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Kindness

Resilience

Respect

The Pr i or s Hall r estor ati ve appr oach to behavi our and conf li ct
We are a community of emotionally ref lective learners and our core values are f ounded in mutual respect, kindness
and equality f or all. Our behaviour policy outlines the way in which all members of our school can live and work
together. We promote an environment where everyone f eels supported, saf e and secure and understands that they
are an important and valuable part of our Priors Hall f amily.
At Priors Hall, we recognise behaviour as a f orm of communication and we strive to educate children to ref lect,
understand, challenge and take ownership of their actions. We are advocates f or each child and of one another,
and we work with restorative principles at the heart of solving behavioural issues and promoting tolerance. We work
on the principles that restorative approaches support children in their ability to understand and consider the impact
of their behaviour and actions and to understand the f eelings and emotions of others; during their time in school
and as citizens in the wider community.

Encour agi ng challenge, owner shi p and r ecogni ti on f or r esolution
At Priors Hall, we understand that in order f or challenging behaviour and conf lict to be ef f ectively resolved, children
and young people require an opportunity to understand the harm or distress that their behaviour has caused to
others. Our restorative approach to conf lict is based on values that separate the person f rom the behaviour. We
promote accountability f or behaviour and actions, through listening, respectf ul boundaries and mutual understanding
of how to promote healthy interaction, repair damaged relationships and move f orward.

Empower i ng the chi ld

– peer

medi ati on and adult i nter venti on

Observing behaviour as part of a wider relationships policy means that we encourage children to challenge
independently when a behaviour makes them uncomf ortable or distressed. As a staf f team, we encourage children
to take the f irst step in challenging dif f icult situations. We do this through encouragement and sensitive
reassurance that it is important to let someone know if their actions are negatively impactf ul. Children do not

in understanding that challenging and addressing negative situations can support children in achieving their
desired outcome. This approach is taken to provide important lif elong skills f or mediation and conf lict resolution
and promotes considered decision making f or children as citizens of the wider community. As part of our whole
school wellbeing scale, we support children to understand the vocabulary associated with dif f erent behaviours and
emotions, so that they are better equipped to communicate their f eelings to peers and adults. I nstead of an adult
stepping in as a powerf ul and decisive f igure to immediately
instance act as mediators to ensure that children can have their voice heard. Using age appropriate language,
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adults should model interactions, encourage children to explain their point of view and work towards a resolution;
reiterating and acting f airly on behalf of the children should they need support or af f irmation.

Adults as catalysts f or meani ngf ul and authenti c conf li ct r esoluti on

-

At Priors Hall, we believe that an apology without understanding, accountability and willingness to adapt is
unhelpf ul f or either party f ollowing a challenging incident. Children who have displayed unacceptable behaviour
should be encouraged to ref lect on their actions using the toolkit of questions provided. Where a child has
experienced emotional or physical distress due to the actions of another child, the child who requires comf ort
should be encouraged to explain the impact of the negative behaviour upon them. This should happen during the
restorative conversation. At this point, it is helpf ul f or the supporting adult to model an apology. Adults should
apologise f or the impact of the behaviour and support the victim to f eel recognition about their experien
sorry that you have been made to f eel so sad, that must have been really dif f icult f or you. How can I help you to
f eel better/ what do you need to happen now?

Restor ati ve Conver sation

–a

scr i pted appr oach to r esoluti on

Where children are unable to mediate and there has been a more signif icant level of harm caused, a specif ic

the incident as possible and with all relevant parties present. Practitioners will use restorative language and caref ully
considered questions to enable children and young people to understand the impact of their behaviours. These
conversations should be centred around ref lection, accountability and relationship restoration f ollowing an incident.

•
•
•
•
•
•
•

What happened?
What were your thoughts at the time?
What have been your thoughts since

– how do you f eel now?

Who has been af f ected by what happened?
How have they been af f ected?
What do you need to happen now?
How can we repair this?
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Behavi our f or Equali ty

– Roles and

Responsi bi li ti es

As a community, we each have a crucial part to play in ensuring that our school is a respectf ul, tolerant and
empowering place to be f or all. Our children all understand our school values; Respect, Kindness, Resilience and
Curiosity. Children each term work collaboratively to discuss what the values look like in practice. All childr en, staf f
and par ents/ car er s must contr ibute positively to ensur e that Pr ior s Hall f acili tates r espect, ki ndness,
r esponsi bil ity and conf li ct r esolution.
THE ROL E OF THE CHI L D

•
•
•
•
•
•

…

I am respectf ul of all people
I look af ter our school
I am kind
I am resilient when working to achieve my potential
I listen to people and understand that all voices matter
I respect the rights of everyone and I am tolerant, accepting and celebratory of dif f erences. I understand that
these make people unique and special

THE ROL E OF OUR SCHOOL :

•
•
•
•
•
•
•
•

We work in partnership with children and f amilies to help all children reach their f ull potential
We respect every person, making time to listen to them caref ully
We provide an environment which is welcoming, stimulating, warm, secure and caring
We maintain consistently positive attitudes and set strong examples f or interactions
We encourage and support pupils, whilst providing motivating educational opportunities
We are consistent and f air to all children
We promote equal opportunities and good relationships between all people
We celebrate all adults and children and respect our diversity; demonstrate acceptance and celebration of all,
regardless of gender, sexual orientation, religion, race or ability

•

We build positive relationships with children and f amilies, based on trust and acceptance

THE ROL E OF THE PARENT/ CARER

•

We respect all staf f , children, parents and the school property
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•
•
•
•
•

We model respectf ul relationships and good citizenship
We do not post about the school on social media
We support school and our children in promoting tolerance and acceptance of all people
We work hard to ensure that our children are punctual and have good attendance
We ensure that school is inf ormed about our children

The school r eser ves the r ight to take any necessar y actions to ensur e that member s of the school communi ty
ar e kept physically and emotionally saf e at all times dur i ng the school day.

The Cur r i culum and Behavi our f or L ear ning
Char acter i sti cs of ef f ecti ve lear ni ng, engagement, wellbei n g and i nvolvement.
At Priors Hall, we overtly promote the importance of high levels of wellbeing and involvement through an engaging
and caref ully curated curriculum that is exciting and motivating. All teachers consider the characteristics of
ef f ective learning in their planning of lessons to minimise barriers to learning. We understand that an appropriately
structured curriculum and strategically planned learning opportunities are vital in ensuring that children are engaged
and motivated to learn. Thorough planning f or the needs of individual pupils, the active involvement of pupils in
their own learning, and structured and timely f eedback; children are motivated and interested in learning. We
understand that this is a key f actor in excellent behaviour and purposef ul experiences.

•

Teaching methods should encourage enthusiasm and active participation f or all

–

be considered.

•

Lessons should aim to develop skills, knowledge and model understanding, which will enable the children to work
and play in collaboration with others.

•

Praise should be used consistently and rigorously to encourage good behaviour and positive ef f orts f or children.
We promote equal opportunities and good relationships between all people

•

Displays should help develop self overall the classroom should provide a welcoming environment.

· Working walls should be used to demonstrate

the process of learning and should encourage a sense of community and the process of learning in the
classroom.

•

Children are taught how to express their f eelings and to restore j ustice using a f ramework and process that is
solution lead and enables accountability and resolution. This ensures that when mistakes in relationships occur
solutions can be f ound by children.

Reviewed: J uly 20 21

Approved:

•

Expectations f or behaviour will be shared and discussed with the children regularly to ensure consistency and
clarif ication. Children will be taught the skills they need to manage their own behaviour, challenge others and
enabling them to become ef f ective and aware mediators of behaviour.

Consequences

– Under standi ng the i mpact

of behavi our

A Gr aduated Appr oach

Exceeding
Expectations

For learning or behaviour examples to be
shared with the Head/ Assistant Head
(Senior Leadership Team) or a special
adult of your choice f or praise.
Recognition

of

your

example

in

celebration assembly. I nvited to attend a
half termly treat with SLT.
Star of the term awards are given at the
end of the autumn, spring and summer
terms by every teacher.

•
•
•

Taking a leadership role in the classroom
Taking a leadership role within the school
Taking a signif icant step in your learning having shown outstanding
resilience

•

Consistently demonstrating the school values and encouraging others to
do the same.

•

Consistently

supporting

others to use restorative practices and

supporting the wellbeing of others.

•

Pre- meditated acts of

kindness and responsible decision making,

thinking about others

Expected

A house point may be awarded f or their
house team. All staf f may contribute to

Behaviour

this.
House teams will win rewards at the end
of each half term (whole school)
I ndividual class teachers may reward
individuals or houses
I ndividual praise, positive attention and
recognition.

•
•
•
•
•
•
•
•
•

Displaying the school values
Taking self - responsibility seriously
Self - regulation of behaviour and reporting to adults where necessary
Having an expectation of each other to resolve conf lict when it occurs
Being open to listening to other points of view
Reciprocal relationships - developing and maintaining strong peer bonds
Ref lecting, redraf ting and growing your learning
Collaboration with others and being a supportive team member
- being and being proactive in the support you
of f er

L evel 1

You wi ll receive a verbal warning.
You may be moved away f rom others.
Be spoken to by a f amiliar member of
staf f f rom outside the classroom.
Miss an age appropriate amount of break
time.
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•
•
•
•
•

Deliberately not listening or not f ollowing instructions
Distracting others or answering back/ calling out

Pushing in line, whistling/ making inappropriate noises or rocking on chair
Being deliberately unprepared f or learning

•
•
You wi ll: Be taken aside or out of class

L evel 2

to be spoken to by a member of staf f .
You may: miss a class treat, miss

Br eaking our Code

work

alongside

Ref using to attempt work or work with others

Being deliberately unprepared f or learning
Continuing to do what he/ she had previously been warned about at level
1

playtime or lunchtime.
Complete

•
•

Drawing on property or throwing equipment

specif ied

member of SLT/ DSL.
The class teacher wi ll contact your
adult; this may be in person, telephone,

•
•
•

Pushing aggressively (with heightened emotion)
Personal insults
Leaving the classroom or playground without permission

Ref using to

attempt work or work with others

email or via a f ormal letter.
Details of behaviour will be recorded on

•

Taking school equipment or that which belong to others without
permission

school systems.

•

Climbing on or sitting under f urniture, hiding in toilets, shouting at
random

•

Throwing books or equipment, damaging property intentionally or
stealing

You Wi ll: be removed f rom the class

L evel 3

–

SLT will be called and you will leave the

Unacceptable
Unsaf e

and

class.
Have

your

parent/ carer

contacted

immediately and a meeting set up to
discuss your behaviour with a senior
member of staf f and your class teacher.
You may be removed f rom lessons with
others and remain with a member of SLT
until your behaviour has been resolved
and a plan

f ormulated f or moving

f orward with you and your parent/ carer.

•
•
•
•
•
•
•
•

Leaving the classroom or playground without permission
Ref using to attempt work or work with others
Spitting, f ighting or physical violence
Swearing or of f ensive language/ gesture
Conf rontational behaviour, and verbal threats to pupils or staf f
Premeditated physical violence
Bullying
Consistently showing level 2 behaviours or extreme examples of level 2
behaviour, such as those that cause harm or threaten to cause harm to

This is recorded as an internal exclusion.
others, or disrupt the learning or well- being of others
You may miss out on break/ lunch time
until resolution has occurred.
You may, in severe cases, or f ollowing
repeated incidents, receive a f ixed term or
permanent external exclusion f rom school.
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Covi d- 19 adj ustments and addi ti ons
An addendum to our behaviour policy was reviewed in J une 20 21 and remains in place when restrictions are
enf orced by government.

I n the addendum we have had to change some of our expectations around pupils'

behaviour and make these clear to all. I n these times of heightened risk to our health, it is important that children
and staf f are aware that unhygienic behaviour is taken very seriously.

Our Priors Hall values and ethos remain

unchanged, and children are expected to aim to uphold them.
I n addition to our Priors Hall behaviour expectations, children must be aware of the new requirements in the
addendum, that they must:

•
•
•
•

Not share any f ood, drinks, cups or water bottles
Work, eat and play in our designated group, and minimise contact with children f rom other groups as directed
Move around school as instructed by our teacher/ adult and avoiding other people
Never cough, sneeze or spit towards another person; catch all coughs and sneezes in a tissue and throw it away
(catch it, bin it, kill it), then wash our hands

•

Wash hands f requently (including whenever we are asked to), with soap and water f or 20 seconds or with hand
sanitiser if soap and water are not available

I t is essential that the children listen to and f ollow instructions at all times and adhere to the guidelines set by the
government and the school. This is required inside school and outside during breaks and lunches.
Any child who is unable to do this i s r isking the saf ety of themselves, other childr en and staf f and we
will ask par ents to collect them immediately.

Extr eme Behavi our

– physi cal

i nter venti on, r easonable f or ce and r estr ai nt

I n extreme circumstances, the use of f orce and physical restraint may be necessary to prevent a child hurting
themselves, another child or staf f member or causing signif icant damage to property. There is no legal def inition

– it will always depend on the circumstances of

the case. The use of f orce may be regarded

as reasonable only if the circumstances of the particular incident warrants it.

The types of i nci dents wher e r easonable f or ce may be necessar y f all i nto thr ee categor i es:
1.

Where action is necessary in self - def ence or because there is an imminent risk of inj ury.

2. Where there is a developing risk of inj ury or signif icant damage to property.
3 . Where a child is behaving in a way that poses risk of harm to the child or others.
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I n exceptional circumstances the staf f member may need to take necessary action that is consistent with the concept

or throwing something. Wher e the r isk is not so ur gent, other str ategies should be used i n or der to def use or
calm a situation.
Bef or e inter veni ng physi cally, a member of staf f MUST AL WAYS:
rmed of the escalating situation so that they are able
to support. Clearly tell the child to stop, and what will happen if he/ she does not, making consequences f or actions
clear. The staf f member should keep communicating with the child throughout the incident and make it clear that
physical restraint will stop as soon as it ceases to be necessary. A calm and measured approach is vital.
The possi ble consequences of inter vening physically need to be car ef ull y evaluated and the degr ee of
f or ce MUST be in pr opor tion to the cir cumsta nces of the incident and the ser iousness of the behaviour i t
is intended to pr event.

Repor ti ng i nstances of physi cal i nter venti on/ use of r easonable f or ce.
I t is important that an accurate, detailed report is made of any occasion where f orce is required. I mmediately
f ollowing any such incident, the member of staf f involved should inf orm the head teacher and provide a
written report as soon as possible af terwards.
The report should include:

•
•
•
•

The name of the child involved and when, and where, the incident took place
Names of anyone who witnessed the incident;
The reason that f orce was necessary (e.g. to prevent inj ury to the child, another child, or member of staf f )

degree of f orces used, how it was applied and f or how long
incident

• Details of

•

any inj uries sustained.

Par ents/ Car er s should be contacted immediately in or der to discuss the inci dent by the member of SL T
deal ing wi th the i nci dent.

Exclusi ons
At Priors Hall, we believe that each child has the right to learn undisturbed by disruptive behaviour. Each teacher
has the right to teach f ree f rom disruptive behaviour. Close cooperation between School and home is seen as
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developing the best environment in which each child can learn. Exclusions will be a last resort, af ter we have exhausted
all other strategies to de- escalate any extreme behaviour.
The Pr ocedur e
The exclusion of a student is an extreme measure and is only decided by the Headteacher or in the absence of the
Headteacher whoever is deputising f or her/ him. The Law of the United Kingdom allows a Headteacher to exclude a
student f or up to 45 school days in any one school year. Exclusions, whether f ixed- term (usually 1- 5 days but
could be longer), or permanent, may be used where a student has displayed unacceptable conduct which inf ringes
that which is deemed to be acceptable in school.
A student will be excluded immediately if there is an immediate threat to the saf ety of others in the school.

Fixed- ter m excl usions
I t is expected that most exclusions will be of a short (1- 5 days), f ixed- term nature. During an exclusion of up to f ive
days the school will set work f or the student and arrange f or it to be marked. From, and including the sixth day of
the exclusion, Priors Hall will arrange f ull time education f or the student. A f ixed period exclusion may be extended
or converted to a permanent exclusion.
Per manent exclusions
A decision to exclude a student permanently will only be taken in response to a serious breach, or persistent breaches,
wing the student to remain in the school would seriously harm the
education or welf are of the student or others in the school. Prior to a permanent exclusion a thorough investigation
will precede the exclusion and, in the case of exclusion on the basis of persistent breaches of the behaviour policy
it must be clearly shown that a range of strategies have been tried without suf f icient success. I n the case of a
single serious breach of discipline the Headteacher may decide to exclude a student without having tried a range of
strategies.
I n every case, all the evidence is caref ully assessed and collated. Records are kept of all exclusion proceedings.
Children are allowed and encouraged to give her/ his account of events. Staf f investigate the causes of the incident
f ully. I n all cases where permanent exclusion is a possibility, the North Northants Council inclusion of f icer is
contacted and a meeting arranged with a member of the Senior Leadership Team at the school. All exclusions are
treated in the strictest c
removed f rom the school register until af ter any requested review has been completed, or the deadline f or requesting
a review of the decision to exclude has passed without a request being made.

Statutor y gui dance on f actor s that a head teacher should take i nto account bef or e taki ng the
deci si on to exclude.
A decision to exclude a pupil permanently should only be taken:
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- Where allowing the pupil to remain in school would seriously harm the education or welf are of

the pupil or others

in the school.
The decision on whether to exclude is f or a Headteacher to take. However, where practical, Headteachers should give
pupils an opportunity to present their case bef ore taking the decision to exclude. Whilst an exclusion may still be an
appropriate sanction, Headteachers should take account of any contributing f actors that are identif ied are an
incident of poor behaviour has occurred. For example, where it comes to light that a pupil has suf f ered bereavement,
has mental health issues or has been subj ect of bullying.
Early intervention to address underlying causes of disruptive behaviour should include an assessment of whether
appropriate provision is in place to support any SEN or disability that a pupil may have. Headteachers should also
consider the use of a multi- agency assessment f or pupils who demonstrate persistent disruptive behaviour. Such
assessments may pick up unidentif ied special educational needs but the scope of the assessments could go f urther,
f or example, by seeking to identif y mental health or f amily problems.
Where a pupil has received multiple exclusions or is approaching the legal limit of 45 school days of f ixed exclusion
in an academic year, Headteachers should consider whether exclusion is providing an ef f ective sanction.

Saf eguar di ng Statement
Saf eguarding is

business. Priors Hall

– a Learning Community has an unwavering commitment to saf eguarding to ensure that:

all our children and young people are saf e and f eel saf e; that children, parents/ carers and staf f are able to talk about any saf eguarding
concerns and f eel assured that they will be listened to; and that all staf f and volunteers are aware of and implement saf eguarding
procedures and guidance, including what to do if they suspect a child or young person may be experiencing, or be at risk of harm. I n
essence, we instil a culture of vigilance.
All concerns should be given to our school Designated Saf eguarding Leads: Ben L ynch (DSL ), Tess McQuade (Headteacher and DDSL ),
J ustin Pye (KS2 L ead and DDSL ), Char lotte Br azier (EY/ KS1 L ead and DDSL ), J acquel ine White (I nclusion L ead and DDSL ),
Alex Cr awf or d (Nur ser y L ead Teacher and DDSL ) and J enna Smith (DDSL ).



I n any case where an adult is concerned that a child is, or may be, at risk of signif icant harm they must report this immediately to
the DSL or to a member of the Saf eguarding Team who will make a ref erral directly to Northamptonshire Multi- Agency
Saf eguarding Hub (MASH) on 0 3 0 0 126 70 0 0 .



I f a child or other person is at immediate risk of harm, the f irst response should always be to call the police on 9 9 9 . This policy
applies to all adults, including volunteers, working in or on behalf of Priors Hall



– a Learning Community.

I f a concern is in relation to a member of staf f at Priors Hall (who is not the Headteacher), please contact Tess McQuade
on 0 15 3 6 216 0 9 0 ext 3 0 3 to report this concern. I f a concern is in relation to the Headteacher, please contact the Chair of
Governor (Sue Gardner) via email on sgardner@if tl.co.uk or I FTL Saf eguarding Lead (Kim Kemp) via email on kkemp@if tl.co.uk.
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