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Priors Hall PrimarH School

Pupil Premium Skrokegg Statement 2021 to 2024

'/Qeacly for Leaming, /Qeacly for Li Jre’

1.0 Our School Ethos for PuPil Premium

We believe that all children should thrive and J:lourish ol Priors Hall — @ learning communitﬁ leough high exPectahons, excellent qualilg J:irsk Leaching and @ range of enriching learning
opportunihes‘ We ulilise Pupil Premium fund'mg ef fechvelg fo ensure our children's needs are mel and Hmeg make acceleraled progress both academicaug and holishca”& We value the
imporlance of understanding the Pokenhal vu[nerabililﬂ amongsk some of our children, focu,sing on the c[eve[opmenk of the whole child when P[anning both whole school and Personalised

Provision lo widen H‘»eir exPeriencesA We believe o,” barriers shou[d be broken down SO Hw,t o,“ chi[dren ho,ve equo,l o,nd fair access to a high qualikﬁ educahon o,nd learning opporhmihes‘




20 SCl’lOOl COD[’GX[’UOI Overview

SCl’lOOl Name N PrimarH SChOOl

Academic Year

Number o¢ Pupils in school

Number and Proportion of disadvantaged pupils
Total Pupil premium allocation (F)

Academic year or years covered by statement
Publish date

Review date

Statement authorised bH
Pupi[ Premium lead

Governor Pupi[ Premium leacl

3.0 Slralegic Vision: Long Term Desired Priorilg and Oulcomes

2021 16 2022 2022 16 2023
Estimaked
394 39%
47 (12%) 52(13%)
£53865 £60.900
September 2021 to July 2024
September 202 September 2022
July 2022 July 2023
Mrs. Tess McQuade Mrs. Tess McQuade
Mrs. Jacqueline White Mr Ben Lynch > April 2023
Mrs Tess McQuade
Michelle Morrison Michelle Morrison

2023 1o 2024
Eslimaled

459
41(9%)
£65,859

September 2023
July 2024
Mrs. Tess McQuade
Mrs Jacqueline Whike

Michelle Morrison

Three—gear Priori[ies:
L] No,rrow'mg Hw aHainment gap for PP Pupi[s
L] Cuuural CaPital for o,H ‘mc[usive of PP Pupils

End OJI leee Year outcomes:

L] To Provide Hw highest qua[itg feach‘mg cmd [earning ko enable PP

children ITO SU,CCGGd o,nd narrow Hw aHainment 90,P

L] Increase Hw OPPOI"LUI’I'LLH J.‘Or‘ learning oul?side OJZ H’te Classroom.

Link(s) to SDP-

30, 3b




suPPorL PP children's we”-being.

o Provide high qua[itﬁ enrichment and cullural capita[ achivities lo

la, Ib

20, 2b

Planned Impacl/ Targels TOWQFdS Long Term Oulcomes 202'—2022

l. To Provide the highesl quolilg leoching and leorning fo enable PP children lo succeed and narrow the allainment gap.

* Fo“owing reduced alfendance to school 2020/202] due bo the COVID Pandemic, we recognise the need for all of our Pupils bo receive Quo,[ihj First Teaching (QFT) across

the curriculum. Inilial CPD Provided in 2020/202] was Provided for all leaching staﬂ: bg the Inclusion Lead addilional CPD lo extend to sPeciJ:ic stro}egies in Pro,chce is
P[anned for 2021/2022. These QFT slro,legies are sLaang bo enhance the learning experience of all Pupils bub specifico,“g idenhj:ied groups- bo include PP.

As a result ofa whole school book [oo|<, we have infroduced the QFT strole% of ‘first check ins’ for PP Pupils. This will ensure that PP children are not onlg on bask but
also understand the leo,rning tal(mg Plo,ce. Class teachers will Provide Jive feeclbo,ck' to PP children in every lesson to ensure that Hmeg are mo,|<in9 progress towards or within
the intended [eaming. This has resulted in an updated feedback Policg.

Nahona“g, reo,cl'mg is a focus within educalion and even more so as a result of school closures due to the COVID Po,ndemic. Our whole school o,PProo,ch to reo,cl'mg has
deve[oped into dailg whole class reading lessons with a class novel text also shared each do,g. The new aPProo,ch focuses on Providing regular and consisl?enl‘l\tj high qua[itg
access fo texts and exp[orahon of reading skills. The text selection has been Plo,nned across the school to Provide a wide range of age o,PProPriafe culbural capita[ learning
exPeriences. We know that our PP children are less likelg to encounker cultural caPifal oulside of school and so these exPeriences are of Po,ro,mou,nt imPortance in supporhng
improved aktainment but also in the overall deve[opment of our PP children.

The implementahon of Hwe WCR aPProach (from Eo,sfer 202|) has a[readg had a Posihve impact on our PP a%ainment 2020/202|, our intenhon is to see H‘»is conhnue 'mto

202|—2022. Our intended impact is fo see Hwe Percentage of PP children increase across Hwe curricu[um bg anquer |O°/o.

Reading Spring 202! Summer 202! Autumn 202 Spring 2022 Summer 2022
PP@ARE 42% PP@ARE 54% PP@ARE 451 % PP@ARE 635% PP@ARE 725%
Non-PP@ARE 45.7 % Non-PP@ARE 71.1% Non-PP@ARE 73.3%
Wrihng SPr‘mg 202! Summer 202! Autumn 202 Spring 2022 Summer 2022




PP@ARE 34% PP@ARE 57% PP@ARE 29.4% PP@ARE 5% PP@ARE 56%
Non-PP@ARE 399% Non-PP@ARE 61.6% Non—PP@ARE 655%
Maths Spring 202| Summer 202 Autumn 202 Spring 2022 Summer 2022

PP@ARE 45% PP@ARE 59% PP@ARE 35.3% PP@ARE 55.8% PP@ARE 66%
Non-PP@ARE 50.7% Non-PP@ARE 725% Non—PP@/\RE T4 6%

2. Increase H\e olplporlunil\l! J[.'OF learning oulside OJ[.' H’le classroom.

* Fo”owing the return to school aJ:ier COVID-19 school closures, the Forest School area of the schaol site has been enhanced H‘irough Urban and Civic bg the Planiing of
brees to form o woodland. Throughoui 202|/2022 the oultdoor iearning Provision should be expo,nded bo allow all children the oPPoriuniiH bo Pariicipaie in aclivilies and the
Forest School offer should be developed J:u,rHier bo include OJ:f—siie visits to local wooded areas.

* A gro,ni from Weldon Parish Council has Paid for an ouldoor classroom Provision bo suppori SEMH.

% CPD has been compleied bg the Forest School leader to develop an oubdoor learning programme. This will allow more children to access the outdoor provision and offer
opporiuniiies for |<e5 children with SEMH to aktend Forest Schools off site.

* From Spring term 2022 outdoor learning is Offereci bo all Pupiis as Po,ri of the weekig PPA limetable.

*  As a school we are Offering a wider range of residential opporiuniiies iocalig Hmrough Bushcrafi experiences, these will be subsidised/discounted for our PP children.

3. Provide high qualilg enrichmenl and cuuural calpilal aclivilies lo sulplporl Pupi[ premium children's weu—being.

*  The allocalion of an allowance }o each class fo suppori in Pianning and delivering enrichment and cullural capiial activilies has helped bo develop a whole school aPProach
bo including enrichment inko the wider curriculum. Oﬂ:ering such oPPoriuniiies will motivate some reluctant learners who are within the PP ideniij:ied group.

* Focused CPD for siaﬂ: is Planned for 2021/2022 to ensure that Pianning is adapied eﬂ:eciiveig without the need lo pay for external enrichment opporiuniiies (where Possi—
ble). This will be led bg the Inclusion Lead.

* The new WCR approach focuses on Providing reguiar and consisienHH high—quaiiig access to exts and exPloraiion of reading skills. The text selection has been Planneci
across the school fo Provide a wide range of age aPProPriaie cultural capiiai learning exPeriences. We know that our PP children are less likeig to encounter culbural capiial

ouiside of school o,nd SO Hiese experiences oreof Po,ro,mouni imPoriance in suPPoriing imProved aiiainmeni bui aiso in H‘ie overo,“ developmeni of our PP chiidren.
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* AH KSZ resiclenhal opporfunihes subsidised for PP children allending.
* Aﬂer schoo[ c[ubs costs Po,icl for speciﬂc PP chi[dren.
* Subsidu o,vo,i[o,b[e to PP children on o,H h‘ips eroughouf Hwe school yeor

Plonned ImPOCl’/ Torgels Towords Long Term Oulcomes 2022-2023

|.To Provide Hle highesl q’uulilg leaching and learning lo enable PP children lo succeed and narrow Hle aHainmenl qap

% Reading: Build upon the current whole school approach o Whole Class Reading, ensuring all children are exposed ko current, high qualily reading materials and that
adaptive feaching por all pupil groups inclusive o ¢ pupil premium children is not only evident buk ulilised e rechively with positive impack on pupil culcomes.

% Maths: Conlinue building momentum within the promation o whole school numeracy through use o Numbots and TTRS so that there is high engagement with all children
(including inclusion cakegory children). Cullural capital opportunities will be buill into this ko ensure children can apply fluenlly their arithmelic skills (e.g. altend infer-school
compelitions and nalional evenls).

% Wriling: A continued focus on closing the altainment gap between Pupil Premium children and their peers. Additional enrichment and academic support fo be of fered o all
Pupil Premium children bo allow gor praclical opportunities to apply writing skills (Wriling Club).

* Wider curriculum: A who[e school focus on enhancing enriching exPeriences H‘»roughout Hw wider curriculum wi[[ conhnue SO Hmk H‘»ere are P[unned o,nd high—qualiku

exPeriences, such as visifors coming into school and educalional visits in all subJecl areas. 1his will be furH‘»er Pushed leough whole school evenls, such as STEAM wee|<, Black

Historu month and LGBT+ Hisloru month.

2. Increase Hw olplporlunil\u J[.'OF learning oulside OJ[.' Hw classroom.

% Expand the current Forest School o per o incorporate a wider range o children following the purchase of a schaol minibus. Children will be selected and grouped
according o specific SEMH and social needs in order for sessions to be lailored.

% Conlinue to of fer residential brip experiences to those children in Year 4 and above so that enriched learning opportunities can be accessed by any Pupil Premium child
wishing lo participate. A discount will be applied ror all eligible children and case-by-case assistance will be o rered.

% Educational visits and experiences will be expanded further so that all children grom receplion o Year 6




3. Provide high q.ualilg enrichment and cullural colpilal aclivilies lo sulplporl lpulpil lpremium children’s we”—being.

Conlinue fo deve[op fuerer the range of high—qualitg reo,cl'mg texts used within the school-wide whole class reo,cl'mg o,PProo,ch bo teaching reo,cl'mg.

To expand and cleve[op the school's range of reading books so that children are able fo access a diverse and high—qualitg range of contemporarg and classic fichon bexts,
non—fichon resources and Poefrg.

Ensure that all leo,rn'mg environments have a vocab rich focus bo develop children’s undersfo,ncling Hmrough care fullg Planned sequences of leaming that are progressive from
yeor to year.

The introduchion of the Priors Hall Path for all children from recephon to Year 6 will have o focus on children having enriching cullural capilal achivilies to ensure thak Hleg
are readg for the next slep of their developmenl. This will be introduced in Sepkember 2022

Plunned ImPGCl’/ TGFSG[’S Towards Long Term Oulcomes 2023—2024

|.To Provide Hle highesl qualilg leaching and leurning lo enuble PP children lo succeed und narrow Hle aHuinmenl qap

*

*

Reading: Maintain the current whole school o,PProo,ch of Whole Class Reo,cl'mg, ensuring all children are exposed bo currenL high clualitg reo,cl'mg malerials. Reading skills
Prachce across the curriculum will conlinue o be focus in leachers Planning‘
Maths: Continue the drive fo promote the whole school approach o Numbols and TTRS so that there is high engagement with all children (including inclusion caleqor

P PP i g engag 9 9oy
children). Cullural capita[ oPPorLuniHes will be buill inko this to ensure children can applﬁ J:[uenHB their arithmelic skills (e.g. alfend inker-school compehhons and nalional
evenls).
Wrilingz Maintain the focus on c[osing the alfainment qop bebween Pupil Premium children and their peers. Build on increasing the addilional enrichment and academic
supporl oH:ered bo all Pupi[ Premium children to allow for Pro,chco,l opporlunihes fo applﬁ wrihng skills (Wrihng Club).

Wider curriculum: Ma‘mtain Hme who[e school focus on enho,ncing enrich'mg experiences eroughod H'le wider curricu[um wi“ conhnue SO Hml? H‘»ere are P[anned ancl high—

qualifg exPeriences, such as visifors com‘mg info school o,nd eclucahonal visits in a“ sub\jecf areas. This wiH be fu,erer Pushed erough whole school evenls, such as STEAM

wee|<, Blo,ck Hisforg monHm o,nd LGBT+ Hiskorﬂ monHw.




2. Increase H\e olplporiuniig J[.'OF learning ouiside OJ[.' H’le classroom.

* Maintain the expanded Forest School OH:ering incorporaiing o wide range of children J:oiiowing the Purchase ofa school minibus. Children will conlinue be selected and

9rouped o,ccorciing io sPecific SEMH o,nd socio,l needs in order for sessions io be iai[ored.

* Coniinue io offer resicleniiai irip experiences io H’iose chiidren in Yeo,r 4, 5 o,nd 6 SO H‘io,i enriched leo,rning oPPoriuniiies can be o,ccessed bH any Pupii Premium chi[d
wisning io Po,riicipo,ie. A discouni wi“ be o,PPlieci for o,ii eiigible children anci case—bg—case assisiance wili be oIfered.

* Educaiionai visiis o,nd experiences wi” be expanded J:Uf‘H"iCI" SO H'io,i o,ii chiiciren from recepiion io Yeo,r 6 foiiowing Hme aPPoinimeni ofa whoie scnool enrichmeni iead

responsible for see|<in9 oui o,nci orgo,nising such oPPoriuniiies as weii as suPPori oner siaff members in doing ihe same as aPProPriaie.

3. Provide high qualilg enrichmeni and cuuural calpilal aclivilies io sulplporl Pupi[ premium children's weu—being.

* Continue to deveiop J:u,rHier the range of hign-quaiiig, diversiiﬁ rich, reading bexts used within the school-wide whole class reading o,PProo,ch bo ieaching reading.

* Continue to expo,nd and deveiop the school's range of reo,cling books so thal children are able fo access a diverse and high-qualiiﬁ range of coniemporarg and classic J:iciion

iexis, nOI’i-J.'iCITiOI'i resources and PoeirH.

* Ensure H"iOIT 0“ learning environmenis |’10V6 a VOCG[) I"iCl"i J.‘OCUS tO deveiop chiidrenls undersianding H‘LI"OUgl"i CO,FGJ.'U“H Planned sequences OJ.‘ iearning H‘iat are PFOSFGSSWC from

gear ITO Hear.

* Embed ihe Priors Hali PO,H"L for a“ chiiciren from recepiion io Year 6 wi“ ho,ve @ focus on children having enriching cuiiuro,i capiiai aciiviiies io ensure H'io,i H"ieg are reo,dg
for the next siep of their deveiopmeni.

40 PuPil Oulcomes

Idenk J:ied Pupil Group Progress Scores
| 2019 (lask year of reporked daka) 2022 | 2023

Reading N/A | 68% | 7%

End of KS2




End o KS2

Wrihng
Maths

Combined

Reading

Wrihng

Maths

N/A 62% 2%
N/A 62% 2%
Idenk fied Pupil Group Per formance Overview
2019 (last year of reporled data) 2022 2023
DA Non-DA DiJ:J: DA Non-DA Diﬁ: DA Non-DA Diﬂ:
Expecled 20% 40% -20% 36% 57% -19%
Greaker Depth 10% 20% -10% 0% 2% -2%
Expected 50% 60% -10% 55% 43% +2%
Greaker Depth 10% 22% -12% 18% 28% -10%
Expected 40% 65.3% -253% 55% 16% -21%
Grealer Depth 12.5% 6.12% +6.38 0% 2% -2%
Expected 30% 57% -21% 45% 50% -5%
Greaker Depth 10% 10% 0% 9% 28% -21%




End of KSI

Eﬂd OJI Year |

End o EYFS

Reading

Wrihng

Maths

Idenli fied Pupil Group Per formance Overview

2019 (last year of reported dala) 2022 2023
DA Non-DA Diﬂ: DA Non-DA Diﬁ: DA Non-DA Diﬂ:
Expecled 86% 79% +1% 78% 64% +14% 40%
Grealer Depth 29% 32% -3% 0 10% -10% 0%
Expecled 1% 716% -3% 671% 56% +11% 20%
Greaker Depth 0% 29% -29% 0 2% -2% 0%
Expected 1% 4% -3% /8% 710% +8% 40%
Grealer Depth 0% 26% -26% 0 8% -8% 0%
Phonics Year 2 86% 4% -8% 100%
40% 833%  |-433% [100%
Phonics Year |
(2/5) (35/42)
GLD 66% 73% -1% 33%




202l to 2022:

5.0 Our School APProaches fo achieve our Pupil Premium Aims and Oulcomes in 202| lo 2022

Approach A Teaching and pro fessional developmenl for teachers (lo support and improve leaching and learn'mg).
* WeeHH sko,ff CPD sessions focusing on qua[ikg of education for all
* Training for SuPPorL Slaﬂ:
* Qua[iLU First Teaching in Prachse CPD with Largeted J:ollow up support/ mentor’mg
* Talk Less Teaching
* SubJecf Leader tro,imng (ongoing)
Approach B: Academic supporl (largeled academic supporl — whole school, group and Personalised)
* Small Phonics 9roupings
L reading with fo,rgeted children
K Pre-leach groups for c[osing gops in knowledge and/or o shrelch more able children (inc[uding PP)
* Small group achivikies
* Whole Class Reo,cl'mg aPProach embedded Ehroughout school

* High qualifg [ive feedback coupled wiHm whole clo,ss feedback
Approach C. Wider aPProaches (supporl lo overcome non-academic barriers includ'mg aHendance, sacial and emolional suPPorl, behaviour, Parenlal/ carer engagemenl

and extended school Provision).
* The Spol' (Pastoral and SEMH Provision)
* Restorative juslice
* Foresk school & weekly oukdaor learning
* Subsidised educational visks ko support cullural capial

* Pastoro,l suPPort for fo,milies experiencing difficuuies
% EHA
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60 Slralegﬂ APPFOOCheS J.‘Of' disadvonlaged PUPilS 202' I'O 2022

6| Research - led evidence and rolionale J.’OF OPPI‘OOCheS

Approach A
Qualilg First Teaching & Talk Less Teaching

* Departmenf for Children, Schools o,nd Families (DCSF), corp creafor. (2008) Persanalised /eaming ca prachcal guide
* Claire Sealg, Third Spo,ce Learning; Learning o,nd memory in Hw classroom: what leachers shou[d |<now 6”‘ November 2020 viewed |q/06/202| <hHPs://thirdsPacelearn-
ing.com/b[og/science-memorg-JrorgeHing-beal—summer—brain—drain—lprimo,rg-school/>

* Education Endowment Foundahon, Praclical Too[s; Mekacognihon and self-regu[o}ed learning, 27 Apri[ 20|8 viewed 22/08/-202 <hHPs://edu,cahonendowmenhrounda-

hon.org.uk/koo[s/guidance—reports/melacognihon—o,nd—seldc-regulaked-[earning/#recommendahon—|>
* Sobe[, D (2018) Narrowing the alfainment gop: A handbaok for schools. London: Bloomsburg Educalion
* Rowlo,ncl, M (2015) An upclo,tecl Prachco,[ 9uic1e bo Pupil Premium, London: John Calt Educalion Lid

APPFOOC"I B

Earlﬂ reading, Phonics ond Whole Class Reoding
* Quig[eﬁ, A (2018). Closing the vocabu[arg qop. |Sk Ed. London: RouHedge

% Education Endowment Foundahon, Teaching and Leam‘mg Toolkit 10% October 20|8, Collaborative Learning, Social and Emotional Leo,m'mg, viewed 27/08/202| <hlps://edu-
cahonendowmenhroundahon.org.u|</lpu,b[ic/Jri[es/Too[kif/comlp[ete/EEF-Teaching-Leaming-Toolkit-chcber-zm8.Ipc1f>

% Education Endowment Foundalion , Peer tuforing Teaching and Leo,rn'mg Too”(iL 3" November 20|8, viewed |8/O7/202|<|1H|ps://educahonendowmenhpounda—
Hon.org.uk/ Ipdf/ generole/ ?u:hHPs:/ / educahonendowmenl_’poundahon.org.uk/ Ide[:/ |:oo”<iV ?id:|40&£:Teaching%zOando/ozoLearning%ZOToolkit&e:|40&s:>
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https://thirdspacelearning.com/blog/science-memory-forgetting-beat-summer-brain-drain-primary-school/
https://thirdspacelearning.com/blog/science-memory-forgetting-beat-summer-brain-drain-primary-school/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/#recommendation-1
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/#recommendation-1
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=140&t=Teaching%20and%20Learning%20Toolkit&e=140&s
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=140&t=Teaching%20and%20Learning%20Toolkit&e=140&s

* Deparlment for Educahon, The reo,ding fro,mework Teaching Hme foundahons of litero,cg, Iulg 202|, viewed 3| Iulg 202| <|1H|ps://assets.Pub[ishing.service.gov.uk/govem—

menf/uploads/sgsfem/uPloads/aHachment_dala/JrileAOOOq 86/Reading_Jrro,mewor|<_Teo,chmg_the_foundahons_oJr_lileracg_—_J-ulg—z02|.Ipc1Jr>

L'we Feedbaclt coupled wth whole class feedbacl(

* OXfOI‘Cl, UniversifH, Departmenf for educahon o,nd Eclucahon Endowment Founclahon, A marked improvemenf.p A review of Hme evidence on wri%en marking, Apri[ 20|6, viewed
03/06/202| <hﬂps://www.teacherloolkif.co.ul(/wp—contenf/uploads/zo|6/|O/EEF_Marking_Review_APril_zO|6.Pdf2

* MHQH, M (2020) Back on track: Fewer H@ings, 9reater clePHm. London: John Calt Educational Lid
* Departmenf for Eclucahon, Eliminahng unnecessary worHoad arouncl mo,r|<'m9: Report of Hw Independent Teo,cher WorHoad Review Group, Mo,rch 20|6, viewed |5/04/2020

<|1H|ps://assets.Pub[ishing.service.gov.uk/govemment/uploads/sgsfem/up[oo,ds/oﬂachment_data/drile/S| |256/Eliminahng—unnecessarg—worl([oo,cl—around—marking.lpdp

APPFOOC"I C

Educolional visils, residenlial and ouldoor leorning

e Educalion Endowmenk Foundahon, Evidence Summaries: Ouldoor Adventure Learning, viewed 27/08/202| <h%lps://educahonendowmenldcounclo,hon.org.ul(/evidence—summar—

ies/ teaching-[earning—toolkit/ 0utdoor—advenkure-[earning / ?ulm_source:sike&u}m_medium:searcb

e Educalion Endowmenl Foundahon, Ouldoor Adventure Learning Toolkik 30”‘ Augusl 20|8 viewed [7/08/2021 <Htlps://educahonendowmenhroundahon.org.ul(/PdJr:/gener-
ale/ ?u:h%lps:/ / educahonendowmenldcoundahon.org.ul(/ .pd’f/ boolkil/?id =l 57&L:Teachin9%20and%ZOl_earning%zOToo”(it&e:| 57&s=>

e FEducalion Endowment Foundahon, Teaching and Learning Toolkik |OH‘ Oclober 20|8 viewed 27/08/2021 <|‘Mps://educahonendowmenhcoundahon.org.ul(/Pub—
lic/Jriles/Too”(ik/comlp[ele/EEF-Teaching—Learning—Toolkil—Oclober—ZO|8.Ider>
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://www.teachertoolkit.co.uk/wp-content/uploads/2016/10/EEF_Marking_Review_April_2016.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/?utm_source=site&utm_medium=search
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/?utm_source=site&utm_medium=search
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=157&t=Teaching%20and%20Learning%20Toolkit&e=157&s
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=157&t=Teaching%20and%20Learning%20Toolkit&e=157&s
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf

62 APPFOOCheS IO Achieve Oulcomes

APPFOOCI[ A - Teaching ond PrOfeSSiOan Developmenl J.‘Or Teachers (lO SUPPOFI’ ond imPFOVG leaching ond learning)

External and internal CPD
-Quo[ihj First Teoching

-Cu,rricu,lum Teoching ond Leorning

-TA CPD

CPD l'mked wiH1 ongoing subscriphons

bo enhance teaching and learning
Subscriptions include;

Avantis VR Headsets

Jane Considine

Kopow (Wider Curriculum)
Phonics (Liltle Wandl)

Parental Supporl with [eorning a

home;

Edshed

Lower altainment than their peers
ond H‘»ere fore low sLoang Points

wiH1 ropid progress Lorgeled.

StO{J.'J.‘ l(nowledge ITO oddress

borriers

Lower oHoinmenf Hwo,n Hweir peers
o,nd Hmere fore low storhng Poinfs

win ropicl progress torgefed.

Phonics being Hwe bosis fo eorlg
reading- prevalenl gaps can
hinder Progression leough

PrimorH eorlg reoding.
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Quo[itg Firslf Teoching,

curriculu,m ond Leoching o,ncl

leoming CPD sessions

Use of Ione Considine
opprooch and Plonning to

enhonce wrihng

USG OJ.‘ SPeHing Shed tO SUPPOFIT

home leorning of speuings.

ACCGSS fo LiteI"QCH Shed LO

enhonce in ClO,SS resources.

Weeklﬁ CPD sessions
J_‘OF SITO,J.'J.'

Evidence o f new
sfrofegies/expectohons
fo“owing CPD recorded
in baok scruhng and/or

[eo,rn'mg wo”<s.

-Boo|< scruhng oncl [eorning

wo,”<s wiH evidence I ane

Considine opprooch

Wrihng oHoinmenl wi”
imProve as spel[ing
gaps are addressed
and engoging content

uhlised for wrihng

New S O/J.'J.' S or mg ond

mtssmg PI"eVIOUS weeklg

torgeted CPD

—New SLOI"LCF POCI(S creofed
bH subJecL leods LO ensure

l(eU reseorch, lesson design

ond strotegies (QFT)
shared.

Access for Pupi[s to on[ine
resources when al home
depends on access ko

devices.

-Class Teacher o ensure
access is Proviclecl a school
for Pupils as required
-Class Teachers to monikor

access o,nd engogement




Numbots/TTR

Cornersrones (Subscriphon— Parhal

Pagment)

Used lo P[o,n an enriched curriculum
ond support accurale alfainment

ussessment.

Whole C[o,ss Reading in house CPD
de[ivered.

Wide range of texts available and
ulilised.

Projecled sPending

Sta” making eﬂ:echve use of

on[ine lools to enhunce [earning

(CPD addressed)

Purenrul/home supp[emenhng

learning ef J:echve[u

Lower aHainmenf Hwo,n Hweir peers

o,nd Hmere fore low srarhng Poinfs

win ro,Picl progress rargefed.

Culbural Capifo,[ ond

undersfo,nding of Hwe wicler wor[d
is addressed H@rough a broad and

engaging curricu[um.

Lower aHainmenf Hwo,n Hweir peers

o,nd Hmere fore low srarhng Poinfs

wiH1 ro,Picl progress rargefed.

Culbural Capifo,[ oPPorruniHes.
Total: £6672.7
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Qua[iru fopic fo,ughr across Hw

curriculum

ACCUJ‘O[’C J:OI"mO[ summahve
o,ssessment formed across Hw

SChOOl.

Do,ilu WCR [essons for a“ Pupils

Access fo qualifu rexfs fo enJoH

o,nd leo,rn

- Maths altainment will
imProve as keH skills

gGPS are addressed
SITO,I“ OJ.‘ Hw wee|< assemblu

incenhvises engagemenf in
Numbofs/TTRS o,nd Spe“ing
shed wiH1 cerhﬂcates

awarded weeHH.

Sub\ject Leo,ders LO observe
an leo,rning WO“(S and

wiHmin boo|< scruhnu

Assessment lead reviews
during P“’Pil progress

meehngs.

SI_T LO analgse dO,LO, o,nd

rrends evidenr.

Increased reading O,IT home.

Wicler range of fexrs
explored.




APPFOOCh B - Acodemic SUPPOF[’ (lorgeled acodemic SUPPOF[’ - whole SCl’lOOl, SFOUP ond Personalised)

SUBSCNP ions l'O enhance PUPL[
expertence o,nd PI"OVLC[C SPCCLJJC

SUPPOI"[’.

Subscripﬁons inclu,de

Times Table Rock Skars (50%- AppA)
Numboks (50%- Approach A)
Spelling Shed (50%- Approach A)
Tuinkl (25%)

Purple Mash (50%)

POS[’OI‘Q[ SUPPOI"[’ Leo,d

Will run The SPOF Providing targeked
supporl for children and J:o,milies
(25%)

Small group working, small Phonics

9FOUPS

I_OWGI" o,Ho,anenf ho,n hell" Peers
o,nd Hmerefore lOW starhng POLI’],LS

win ro,Picl progress targefed.

Core sub\ject specific suPPort i.e.
maHms |<e5 ski[ls, spelling.

Engagemenf through enhanced

resources across Hw curriculum.

We”being
Mind-set
Relahonship wiH1 [eo,rn'mg, peers

o,nd SChOOl O,dU,”?S.

Lower aHainmenf Hmn Hweir peers
o,nd Hmere fore low starhng Poinfs

wiH1 ro,Picl progress targefed.
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Spelling/TTR/Numboks

onlme resource uhltsed as

home leo,rning oPPorEume

Spe[ling /TTR/Numbots

on[ine resource uhlised fo
supplement and suPPort

fo,rgeted children in schoo[

Online engagement leough
compehhon in school and
ol home o improve maths

o,nd spe“ing atto,'mmenk

PO,SITOI"O,l SUPPOI"[’ across 0,“ areas
OJ: Cl”tild development o,nd

leaming.

Do,ilg Phonics in sma”er groups
for higher qualifg input o,nd

Personalised SUPPOI’[’.

Pupi[s will engage ak
home and ot school-
bracked bg subJecf
leads and /or class
teachers using online

ITOOlS

Alfainment for
arithmelic in malhs and

speuing wi” imProve

PP Pupils access
Pastoro,l support

avo,i[o,ble

EQI"[H reading outcomes and

Phonics screening

Access for Pupils lo on[ine
resources when at home
depends on access ko

devices.

-Class Teacher o ensure
access is Provided a school
for Pupils as required
-Class Teachers to monitor

access o,nd engagemenl




ITA x2PM sessions (Equivolenk)
ITA x2PM sessions (Equivolenl)

Reoding TA (250/0) Keep UP o,nd CGtCh

up group workings— Phonics focus

Reoding Incenhve lounched win Prizes

Core sub\jecf odclihono,[ funcl'mg;

moH'ms, English ond science

Yeo,r SFOU,P recommended ITGXITS reoding

cho”enge Lexts, a reoding Lree in eoch

year group and addilional lexts to

suPPlemenL J:ree/choice reoding in er

librorﬁ,

Smo“ group infervenhons ko
suPPort attainment across the

curriculu,m as directed bg Eeochers

Providing QFT

Phonics being Hwe bo,sis fo eor[g
reacl‘mg— Prevo,lenl gaps can
hinder Progression erough

Primo,rg eorlg reoding.

Reoding incenhvised fo increase
engagement and broaden reoding

oPPortunihes

Lower oHoinmenf Hwo,n Hweir peers
o,nd Hmere fore low storhng Poinfs

win ropicl progress torgefed.

Access lo a wide range of c[ossic
ond modern age related and
recommended lexts. Reoding

engogemenl.
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Class Teachers assess and
'Ldenhﬂj gaps, children altend
small group with reoding TA o
quicklg |<eeP up and/or calch up

WeeHH Cl"tOI"LS updolecl ond

reworcls 9'wen for reoching

reo,cl'mg milesfones

Enhonced [eoming environmenfs

o,nd resources tO 609096.

EGCl’I ﬁeor gI"OUP wi” hO,VG access
tO 50 recommended reod lexts.

Each child will have o cho”enge

cord LO h‘O,CI( Hleir Progress.

A wider range of age
oPProPriole free choice librorg
lexks wi” be ovoiloble lo

suPPlement reoding.

PP groups Phonics pass rate
wi“ be high working fowo,rds

being in l'me win nohono[

data

Increose reoding O,l' home
ond 9enerol engogement

wiHm frequency of reo,cl'mg

Improvecl oubcomes for PP
children

-MOI"C regu[or reoding O,lf

home recorded in Plonners

—Improved engogemenl? WiH‘L

reoding oncl discussing texfs

-Children complehng the
cho”enge Proving access lo

the wider text range

The number of bexts iniho“ﬁ
available within o bwo- form
enlrﬁ seHing. Once the
initial reaction/access has
been assessed we can invest
in o sef of cho”enge books

Pel" ClCLSS next ocodemic

Heor (Sepkember 2022)




Core SubJeck Area budget
£500 per subJ‘eck

Wider reading resources including
Phonic decodable books and exkending
reading books to take home o fper

across O,H levels

ExPosure fo pro fessionals winin

core sub\ject areas tO enhance

leo,ming. Addihona[ resources to

Provide access fo [eo,m'mg

Children need a ro,nge OJ.'

engaging o,nd shmu[ahng Lexls to

enJog and lake home whelher

reading Phonic decodable books or

higher level reading books.

SubJecf [eads wiH use Hle
budgets to enhance H‘»eir subJecl:

area Offering

- Librarg will house J:u,“

ro,nge OJ.' Phonic decodable
bOOl(S.

- Reo,cl'mg areas in Pho,se

areas OJ: H‘;e SCl”LOO[ Wi“

-chdn access and engage in
visifs from pro fesslono,ls

within core subJecl areas
-engagement increased
imPachng on oukcomes for
Pupils

-Increased record of
reading engagement ab
home for Pupi[s

—Progress within reo,cl'mg

VIPERS ekills

hOU,SG 0,96 relo,tecl reading
bOOl(S J:OI" PUPilS LO take

home.

ProJecled sPending Tolal: 24321

Approach C - Wider slralegies (supporl lo overcome non—academic barriers including aHendance, social and emohonal suPPorL behaviour, Parenlal/ carer engagemenl

and exlended school Provision)
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Pickure News

50% subscriphon

Bush crafl Y3-5 residential and Y6
Tele o ¥ Wighk residential opporlunihes
subsidised

Out of Hw Enrichment a“ocahon
Upkeep ancl exfension of Hw onsite

ouldoor [earning environment

Oub of the Enrichment allocalion

TA IIO leacl and run OULdOOI" [eaming

for the whole school (25%)

Inclusion lead as dedicated PP Lead
(25%)

Individual Clo,ss Budgets

Projecled sPending

ACCGSS o,nd undersfo,nding OJ: Hw

wicler wor[cl.

G'O,PS in CU“UJ‘O[ awareness

(cultural co,Pito,l)

Income barriers lo wider school /

exkerna[ oPPorLuniHes.

Culfuro,[ caPikal ancl [ife
experiences oufside/ in Hwe

OUtdOOFS

PP being a focus iclenhfied group.

|_ow aHainmenf

£2288138
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- WeeHH Picfure news session

- Pupils la”(ing Point

GCCGSSGd independenHU

H‘LI"OUgl'IOUIT Hw wee|<

-Oukdoor learning oPPorLuniHes

WeeHH lessons J.‘Or‘ O,“ PUPi[S

PP Strakeqy

PP focus & drive in qualilg
J:irsk leaching.

Tro,cldng of PP funding

Enhanced [eaming environmenfs

o,nd resources tO engage.

- Displo,ged in classroom
wiHm P“’Pil Parhcipahon
evidenk

- Pupi[ voice would

evidence

- uptake support bﬁ
subsidising

- Pupils access weeklg
sessions eviclencecl via

floor books
- Pupi[ Voice

- Improved outcomes J:OI"

PP children

- Improved outcomes J:OI"

PP children




2021 to 2022 Tolal Pro jected
SPel’le

£5387282

7.0 Review of 202' lo 2022 aims and oulcomes

Priorilg

IMPOCI'/ Oulcome Achieved

How is this in J:orming 2022 to 2023?

L] No,rrow'mg Hw aHainment gap for PP Pupi[s

Reading focus has narrowed the alfainment gop. there
is shill o small gop fo address and so the WCR
aPProach thal is now embedded needs to continue and

POSSible be enhanced leough CPd/SITO/J:J.' coo,ching.

KS| clafo, highlights a lo,c|< of GD across Hwe boo,rd
which we exPecfecl Posf COVID. Nexl sleps to include

|'10W We ensure H‘LO[’ PP children are 9'wen eVGI"H

oPPorEume to achieve GD.
Whole school dala shows @ qop befween PP and non-

PP children's altainment in maths and wrihng. IHis
[arger within maths and so our next skrate% needs lo
reflecl a focus on how to best impact our PP children

and their maths allainment.

—Keep WCR and reading aPProaches running using the
resources sourced 2021/22 budgels with o focus on GD
reading.

-Maths focus for 2022/23. Using alreadg boughk/boughl
into resources such as TTRS/Numbots. Launch do,gs,
specific/c[ear home work exPectaHons for o,ccessing and
using— allernalives for PP children who may need if.
Lunch fime c[ubs, aﬁer school clubs- invitation on[g (PP
PredominanHH based on needs). Enrichment fund'mg
being available to suPPort children oﬂending evenls linked
bo TTRS, Problem so[ving/reasoning in aPPlicaHon.
APProach bo Post COVID curriculum- 9eH‘m9 number
nailed before moving on.

—Wrihng focus- specific wrihng Pro\ject for wrihng
engagemenl for PP children. Acivilies or ProJecls bo be
long berm J:ocused and include Hm'mgs such as author
workshops or Publishing a Priors Hall slorH book. CT and
sub\jeck lead to Pinpo'ml qaps and ulilise supporl Year
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group staﬂ: eﬂ:echvelﬁ for intervenhon (x2 TA
aﬁernoons suPPorLed bﬁ PP budgel)

- Reporhng on PP dalo, in each P“’Pil progress meehng
win school assessment lead to raise Hw Proﬂle of PP

Performance.

o Cullural Capikal for all inclusive of PP Pupils

Approach bo reading— Whole Class Reading, slaff
feedback o,longsicle formahve and summalive
assessment all evidence thal Pupi[s are accessing a
wide and varied text librarg. The faughf elements also
fuerer Pupils' culbural caPifo,l as H@eg explore the
world around then H@rough bexts.

Vocabu[ara has started o improve across the school
and forms a clear Po,rf of our English, maths and
wider curriculum teaching. This has been implemented
Parhcu[ar[g within the inkroduchion o ¥ vocabu[arﬂ
focus within wider curriculum [essons, Grommar ninJa
and uhlising the brust o,PProo,ch to word o f the week
ekc. Further embedding and enhancing/raising the
Proﬂle of voco,bulo,rg teaching and leaming of
vocabu[arg will extend our cullural caPita[ of fer'mg bg
9ivin9 our children fuerer bools o c[ueshon, discuss

ancl engage W'LH"L Hw WOI"ld o,rou,nd H@em.

—Keep WCR ancl reading aPProaches running using Hwe
resources sourced 2021/22 budgels. 0n901n9 CPD for
new starhng sfo,ff o,nd exishng fo mo,info,in momenh},m of

high—qualifg reading teaching Providing cu”uro,[ capita[.

—Oul of Hw clo,ssroom exPeriences fo be a Prioritg now
that we are able lo 9et out into the world! Use of our
outdoor leaming facilihes to be a Prioritg in supporhng

wicler [eo,rning about our [oco,l environment.

—VOCO,bU,lO,FU CPd, enhancemenf OJ: strolegies in PlO,CG J.‘Ol“

consisfent use in extending Pupi[s vocabu[arg.
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2022 -2023

8.0 Our School Approaches fo achieve our Pupil Premium Aims and Oulcomes in 2022 o 2023

Approach A Teaching and pro fessional developmenl for teachers (lo support and improve leaching and learn'mg).
* WeeHH skaff CPD sessions focusing on Rosenshine's Principles and the Pro,chco,[ applico,hon of these info sequences of [eo,m'mg.
* Tro,ining for Support Sfo,ff
* Qua[ita First Teaching in Prachse CPD with Largeted J:ollow up support/mentoring
K Peer shudies lo encourage Posiﬁve collaboration between staff and the dissemination of good Pro,chce.
* Sub\jecl Leader Lraining (ongoing)
* ECT in-house programme o CPD on a three-week rouing cgcle of fraining, observing and coaching
* New starhng more exPerienced sta ff- new starker Pack with Policies, research and stroiegies that feecl the school aPProaches and ethos

Approach B: Academic supporl (largeled academic supporl — whole school, group and Personalised)
% Small Phonics 9roupings
* | reading with largeked children
* Reading TA working within KSI to comp[eke |<eeP up and calch up Phonics sessions as well as supporl ensuring children all have the correct Phonic decodable reading books to
take home as Po,rk of their Phonics learning
Pre-teach groups for c[osing qgops in knowledge and/or o shrelch more able children (inc[uding PP)
Small group aclivities

Whole Class Read‘mg aPProach embedded Ehroughout school
High qualifg [ive feedback coupled wiHm whole class feedback

b i i b o

APPFOOC"I CZ Wider OPPFOOCheS (SUPPOF[’ l'O gvercome non—academic barriers includ'mg auendance, SOCiGl and emolional SUPPOF[’, behaviour, Parenl‘al/ carer engagemenl

ond exlended school Provision).
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* The SPO[T (Pastoral and SEMH Provision)

* The ‘Mini—SPoF sensory room bo suPPort regulahon (KSI corridor) and the 'SPoHighF quief working space (KS2 corridor)

* Menkol Health CPD for sha g and children

* Forest school & weekly oukdaor learning kaking place as part o the PPA kaught sessions himetable

* Subsidised educakional visiks ko support cullural captal

% Dedicaled Pastoral Support Lead providing support por pupils and purther pastoral suppork for ramilies experiencing di riculkies

qO Slrolegg APPFOOCheS J.‘OF disadvanlaged PuPilS 2022-23

ql Research—led evidence and rahonale J.‘Or OPPFOOCl’leS

APPFOGC"I A

Qualilg First Teaching, Rosenshine’s Principles of Instruclion and Cognihve Science
* Deparkment for Children, Schools and Families (DCSF) corp creator. (2008) Personalised /earm’ng la prach‘ca/ guide
* Claire Sealg, Third Spo,ce Learning; Learning and memory in the classroom: what teachers should know 6”‘ November 2020 viewed 19/06/202! <hHPsz//thirdslpo,celearn-

ing.com/b[og/science—memorg—JrorgeHing—beal—summer—brain—drain—lprimo,rg-school/>

Education Endowment Foundahon, Praclical Too[s; Mekacognihon and self-regu[aked learning, 27 April 20|8 viewed 22/08/-202 <hHPs://edu,cahonendowmenhrounda-

hon.org.uk/koo[s/guidance—reports/melacognihon—o,nd—seldc-regulaked-[earning/#recommendahon—|>
Sobel, D (2018) Narrowing the altainment qap: A handbook for schools. London: Bloomsburg Education
Rowland, M (2015) An upclo,tecl Prachco,[ 9uic1e bo Pupil Premium, London: John Calt Education Lid
Allen, R et al (2021) The next big Hw'mg in school improvement

Alwo,l, K (2019) The Thinl(ing School: Developing a dgnumic leo,rn'mg communilg

*

L g i I o

* MHaLL, M (2022) Primarﬂ Huh: Curricu[um conversahons win sub\ject leo,clers in Primo,rg schoo[s

Approach B
Earlg reading, Phonics and Wl\ole Class Reading
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https://thirdspacelearning.com/blog/science-memory-forgetting-beat-summer-brain-drain-primary-school/
https://thirdspacelearning.com/blog/science-memory-forgetting-beat-summer-brain-drain-primary-school/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/#recommendation-1
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/#recommendation-1

* Quigleg, A (2018). Closing the voco,bu,lo,rg qap. |# Ed. London: RouHedge

* Educalion Endowment Foundalion, Teaching and Learning Toolkit 10" Oclober 2018, Collaborative Leo,rning, Social and Emotional Learning, viewed 27/08/202! <hltps://edu-
cahonendowmenhroundahon.org.u|</lpu,b[ic/Jri[es/Too[kif/comlp[ete/EEF—Teaching—Learn'mg—Toolkif—chober—zm8,Ipc1p

% Education Endowment Foundalion , Peer h},foring Teaching and Leo,rning Toolkit, 13" November 2018, viewed |8/07/202|<|1H|ps://educahonendowmenhpounda—
hon.org.uk/ .pdf/ 9enemke/ ?u:ths:/ / edu,co,Honendowmenhpoundahon.org.uk/ Ipclf/ too“df/ ?icl:|40&%:Teachin9°/ozOanclo/ozoLearningo/ozOToolkit&e:MO&s:)

* DeParlment for Educahon, The reading fro,mework Teaching the foundahons of likerucg, Iu[ﬁ 202| viewed 3l ]u[U 202 <hHPs://assels.Publishing.service.gov.ul(/govern-
menk/ up[oads/ sgslem/ uploads/ aHachmenLdata/}ile/ 1000986/ Reading_Jcrameworl(_Teaching_H‘»e_dcoundahons_oJr_lileracg_-_J' ulH-202|.PdJc>

Live Feedback couPled with whole class J:eedl)acl(
* Oxford Universilg, Deparkment for education and Educalion Endowment Foundahon, A marked imProvemenP A review of the evidence on wrilten marl(mg, April 20|6 viewed
03/06/202| <Htps://www}eachertoolkit.co.ul(/wp-conkenl/uploads/zo|6/|O/EEF_Marking_Review_APril_zO|6.Pdfg

* MgaH, M (2020) Back on lrack: Fewer Hw'mgs, greater dePH‘». London: John Calf Educalional Lid
* Deparkment for Educahon, Eliminahng unnecessary workload around marl(mg: Repork of the Independenk Teacher Workload Review Group, March 20|6 viewed 15/04/2020

<hH|ps://o,sseLs.Pub[ishing.service.gov.uk/government/uploads/sgslem/up[oads/a%achmenk_daka/Jrile/S| 12 56/Eliminahng-unnecessar&—work[oad—around—marking.PdJr)

APPFOOC"I C

Educalional visils, residenlial and ouldoor leorning

e Educalion Endowment Foundahon, Evidence Summaries: Ouldoor Adventure Learning, viewed 27/08/2021 <h%lps://educahonendowmenldcoundahon.org.uk/evidence—summar—

ies/ leaching-[earning—toolkit/ 0utdoor—advenkure—[earning / ?ulm_source:sike&u}m_medium:searcb

e Educalion Endowment Foundahon, Ouldoor Adventure Learning Toolkib 30”‘ Augusl 20|8 viewed [7/08/2021 <Htlps://educahonendowmenhroundahon.org.ul(/PdJr:/gener-
ale/ ?u:h%lps:/ / educahonendowmenldcoundahon.org.ul(/ .pd’f/ boolkil/?id=I 57&L:Teachin9%20and%ZOl_earning%zOToo”(ik&e:| 57&s=>

e Educalion Endowmenl Foundahon, Teaching and Learning Toolkik |OH‘ Oclober 20|8 viewed 27/08/2021 <h%lps://educahonendowmenhcoundahon.org.ul(/Pub—
lic/Jriles/Too”(ik/complete/EEF—Teaching—Learning—Toolki[—Oclober—ZO|8.Pc[Jr>
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https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=140&t=Teaching%20and%20Learning%20Toolkit&e=140&s
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=140&t=Teaching%20and%20Learning%20Toolkit&e=140&s
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://www.teachertoolkit.co.uk/wp-content/uploads/2016/10/EEF_Marking_Review_April_2016.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/?utm_source=site&utm_medium=search
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/?utm_source=site&utm_medium=search
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=157&t=Teaching%20and%20Learning%20Toolkit&e=157&s
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=157&t=Teaching%20and%20Learning%20Toolkit&e=157&s
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https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf

qz APPFOOC"IGS IO ochieve oulcomes

APPFOQCh A - Teoching and PFOJ.'eSSiODQl DeveloPmenl J.'OF Teochers (I'O SUPPOFI and imProve teaching and leorning)

External and inkernal CPD
-Quolitu Firsk Teoching

-Curriculum Teoching o,nrl Leorning

-TACPD

CPD linked with ongoing subscriphons

o enhance leaching and learning
Subscripfions include;

Avantis VR Headsets

Jane Considine

Kopow (Wider Curriculum)
Phonics (Lillle Wandl)

Lower oHoinmenl H’IGI’I Hleir peers
ond H‘»ere fore low srorhng Points

wiH1 ropid progress Lorgeled.

StO{J.'J.‘ l(nowledge ITO oddress

borriers

Lower oHoinmenl H’IGI’I Hleir peers
ond H‘»ere fore low srorhng Points

wiH1 ropid progress Lorgeled

Phonics being Hle bosis to eorlg
reoding— Prevolenl gaps can
hincler Progression leough

Primoru eorlu reoding
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Quo[iru Firsk Teo,clw'mg,

curriculum ond leoching ond

leorning CPD sessions

Use of Ione Considine
oPProach ond Plonning to

enhonce wrihng

USC OJ,‘ Spelling Shed LO SUPPOFIT

home leorning of spellings.

ACCGSS LO Literocu Shed tO

enhonce in C[O,SS resources.

Weeklu CPD sessions J:OI"
SLOJ_‘J_‘

Evidence o f new
sfrofegies/expectohons
fo“owing CPD recorded in
book scruhng and/or

[eo,rn'mg wo”<s.

Book scruhnu ond leorning
wo”<s wi” evidence I ane

Considine opprooch

Wrihng oHainmenl wi”
improve as spe”ing gaps are
addressed and engoging

conrenr uhlised for wrihng

New SITO,J.‘J: storhng ond

missing Previous weeHH

Fargeked CPD.

New storter PQCI(S creo,fecl
bH subJecf leo,cls LO ensure

keu reseo,rch, lesson design

ond strotegies (QFT)
shared.

Access for Pupi[s Lo on[ine
resources when al home
depends on access o

devices.

Class Teacher to ensure
access is Proviclecl ot schoo[

for Pupils as required




Parenlal Suppork with [earning a

home;

Edshed
Numbots/TTR

Cornerstones (Subscriphon— Parhal

Pagment), Ko,Pow, Numbofs/TTRS,
Edshed — all used to Plan an
enriched curricu[um ancl support

QCCUI"O[’G aHo,'mment assessmenl.

Whole C[o,ss Reading in house CPD
de[ivered.

Wide range of texts available and
ulilised.

Slaﬂ: making eﬂ:echve use of

on[ine lools to enho,nce [earning

(CPD addressed)

Parenkal/home supp[emenhng

learning ef J:echve[g

Lower aHainmenf Hwo,n Hweir peers
o,nd Hmere fore low starhng Poinfs

win ro,Picl progress targefed.

Culfuro,[ Capifo,[ o,nd
undersfo,nding of Hwe wicler wor[d
is addressed H@rough a broad and

engaging curricu[um.

Lower aHainmenf Hwo,n Hweir peers
o,nd Hmere fore low starhng Poinfs

win ro,Picl progress targefed.

Culfuro,[ Capifo,[ oPPortuniHes.
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Qua[itg fopic fo,ught across Hw

curriculu,m

ACCUJ‘O[’C J:OI"mO[ summahve
o,ssessment formed across Hw

SChOOl.

Do,ilg WCR [essons for a“ Pupils

Access fo qualifg texfs fo enJoH

o,nd leo,rn

Maths alfainment will
imProve as keH skills gops

are addressed

Star of the week assemblg
incenlivises engagemenf in
Numbots/TTRS and Spe“ing
shed with cerhﬂcates

awarded weeHH.

Sub\ject Leo,ders ITO observe
an leo,rning WO“(S and

wiHmin boo|< scruhng

Assessment lead reviews
during P“’Pil progress

meehngs.

SI_T LO analgse dO,LO, o,nd

trends evident.

Increased reading O,IT home.

Wicler range of fexks
explored.

C[O,SS Teachers tO monitor

access Gl’ld engagement

Teo,chers fo be 9uiclec1 bg
Deputg Headteacher on

ef fechve sfralegies bo use
and enhance Cornerstones
resources to ensure children
have access fo high—qualitg
and diverse resources

across Hw curricu[um.

Undersfo,ncling of Hwe WCR
eHwos of Leaching reo,cling.

Reo,cl'mg Leo,d fo conhnue ko

Promofe the WCR philosophg
with all stakeholders to

ensure Hwe scheme and




Projecled sPending

£7822.9%

APPFOOCh B - Acodemic SUPPOF[’ (lorgeled acodemic SUPPOF[’ - whole SCl’lOOl, SFOUP ond Personalised)

method is ophmisecl ak

SChOOl and O/l home.

Speumg /TTR/NumboLs onlme

resource uh[tsed as home

SIJ[)SCNP ions l'O enho,nce PUPL[
expenence o,nd PI"OVLde SPGCLJJC

SUPPOI"[’.

Subscripﬁons inclu,de

Times Table Rock Skars (50%- AppA)
Numboks (50%- Approach A)
Spelling Shed (50%- Approach A)
Tuinkl (25%)

-Vocabularg N'mJ'O

I_OWCI" aHammenf ho,n hell" Peers
o,nd H‘LGFG‘FOI"C lOW starhng POLI’ILS

win ro,Picl progress targefed.

Core sub\ject specific suPPort i.e.
maHms |<e5 ski[ls, spelling.

Engagemenf through enhanced

resources across Hw curriculum.
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leaming oPPorlunilH

Spelling/TTR/Numbofs online

resource uh[ised |:o supp[emenf
o,nd suPPort fo,rgeted children in

SChOO[

Online engagement fhrough
compehhon in school ancl al
home ko improve maths and

spe“ing o,Ha'mmenf.

PUPL[S WL“ engo,ge a home
and O,L SChOOl tro,cked bH
subJeck leo,cls and /OI" CIOSS

teo,chers using on[ine fools

Attainment for arinmeHc in
mo,ths and spe“ing wi“

improve

ACCGSS J:OI" PUPl[S (o] onlme
resources when Ql’ home
depends on access tO

devices.

Class Teacher to ensure
access is Provided o,f schoo[

for Pupils as required

ClO,SS Teo,chers |IO monitor

access O,I’ld engagemenl




Pastoral Lead will run The SPOF
Providing targeled suPPorl for children
ond fo,milies (25%)

Sma” group wor|<'mg, sma” Phonics

gI"OUPS

ITA x2 PM sessions (Equivalent)
ITA x2 PM sessions (EquivalenD

Reading TA (25%) Keep Up and
Cakch up group workings- Phonics

J.‘OCU,S

We“being
Mind-sel

Relahonship win [eo,rning, peers

Ql’ld SCI’IOO[ OldU,”TS.

|_ower aHainmenf Hwo,n Hweir peers

and Hlere fore low starhng Poinfs

win ro,Picl progress targefed.

Sma“ group infervenhons to

SU,PPOI“IT a%ainmenf across Hw

curriculu,m as directed bg Eeachers

Providing QFT

Phonics being Hwe bo,sis fo ear[g

reacl‘mg— Prevalenl gaps can
hinder Progression erough

Primo,rg eo,rlg reading.
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PO,SITOI"O,l SUPPOI"[’ across 0,“ areas
OJ: Cl”tild developmenl Ql’ld

learning.

Do,ilg Phonics in sma”er groups
for higher qua[ifg input o,nd

Personalised SUPPOI"[’.

Class Teachers assess and
'Ldenhﬂj gaps, children altend
small group with reading TAto
quicklg |<eeP up and/or calch up

PP PUPi[S access PQSLOI"Q[

support avo,i[o,ble

EOI"[H reading oulcomes o,nd

Phonics screening

PP groups Phomcs pass rate
wi“ be high wor|<'m9 fowarcls

being in l'me win nahono,[

data

Declicaled hme fo be 9iven
to Pastoral Lead for
specific sma” 9roup/|:|

intervenhons.

Small steps and overall
progress o incl‘widuo,l

children shou[d be ClOSGlH

monifored.

Phonics Leo,d o,nd Reading

|_eo,c1 to monifor Hwe impact
of these sessions and work
co”aborahvelg wiHm suPPort

staff to ophmise sessions.

Small steps and overall
progress o individual
children should be closelg

monifored.

Phonics Leo,d o,nd Reading

|_eo,c1 to monifor Hwe impack
of these sessions and work
co”o,boral?ivel‘tj wiHm suPPort

staff to ophmise sessions.




Reading incenhve launched wiH‘; Prizes

Core subjecf adclihono,[ funcl'mg;

maH'ms, English and science

Yeo,r 9roup recommended texts reading

cha”enge texts, a reading tree in eo,ch

year group and addihona[ texts lo

supplement free/choice reo,cling in H'Le

[ibrarg,

Core Sub\ject area budgef
ESOO per subJecL

Reo,cl'mg incenhvised fo increase
engagement and broaden reading

oPPortunihes

Lower aHainmenf Hwo,n Hweir peers
o,nd Hmere fore low starhng Poinfs

win ro,Picl progress targefed.

Access fo a wide range of c[assic
and modern age related and
recommended lexts. Reading

engagemenf.

Exposure fo pro fessionals winin
core sub\ject areas o enhance
leaming. Addihona[ resources to

Provide access fo [earn‘mg
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WeeHH Cl"tOI"LS updolecl and

rewarcls 9'wen for reo,ching

reo,cl'mg milesfones

Enhanced [eaming environmenfs

o,nd resgurces tO 609096.

EOCl’I HGO,I" 9I"OUP Wi“ hO,VC access
LO 50 recommended read fexfs.

Each child wiH have a cha”enge

carcl ITO frack H”Leil" Progress.

A wider range of age
o,PProPriafe free choice [ibro,rg
Lexts wi” be o,vailo,ble fo

supplemenf reading.

SubJecf [eads wiH use Hw
budgets to enhance Hweir subJect

area Oﬂ:ering

Increase reading O,l' home
and 9eneral engagement

wiHm frequency of reo,cl'mg

Improvecl oubcomes for PP
children

MOI‘G regulo,r reading O,l'

home recorded in Plo,nners

Improved engagemenf WiH’L

reading ancl discussing texfs

Chi[dren complehng Hw
challenge Proving access to

Hwe wicler kext range

chdn access and engage in
visifs from PrOfessiono,ls

wiHmin core subJecf areas

Incenhve is unsuccess fu[
and desired oulcome nob

reo,ched.

Reo,cl'mg Lead o assess
impact of Hmis aPProach

o,nd O,dO,Pt iJ.‘ neCGSSO,FI:j.

MaHms, science, Eng[ish
sub\ject leaders to monitor
the impacf of this funding
alongside the Core Teaching
and Leo,rning Lead.

The number of bexts iniha“g
available within a wo- form
enh‘g seng. Once the
inikial reaction/access has
been assessed we can invest
in a seb of challenge books

Pel" ClO,SS next o,cademic

HCO,F (September 2022)

MaHms, science, English
sub\ject leaders fo monifor

Hw impacf of Hmis funding




Wider reading resources including
Phonic decadable books and extendlng
reading books to fake home o frer

across 0,“ levels

Recoverl:j Premium lo be used suPPorL
the Pasloral and academic
inlervenhons Provided lo idenh fied

groups of chi[dren.

Little Wandle phonehca”g decodable
books to furHler add o capacitg bo

cleliver H\e scheme.

Children need range of
engaging and shmu[aﬁng Lexls to

enJog and lake home wheHler

reading Phonic decodable books or

higher level reading books.

Children idenhfied fo need
Pasloral support to have access to

ELSA support ITO enab[e H’Ieil"

academic and POStOFO[ SUCCess

Year I and Year 2 chi[dren tO have

lukoring in order to suPPorL

progress and J:[uenqj in reading.

Children need regular and high—

qua[itﬂ exposure fo reading

maferials H‘»af mafch Hmeir Phonic

abi[itg.
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Librarg will house J:u,“ range of
Phonic decodable books.

Reading areas in Phase areas
of the school will house age
relaked reading books for Pupils

tO ITO,I(G home.

ELSA inlervenhons

Parenhng supporl Lraining
Fu,n wiH1 Phonics c[ubs

Exkra reading lukoring

Purchasing of adclihonal
resources to ensure thal more
caPacitH for Phonics reacl'mg

sessions is available fo children.

engagemenk increased

imPachng on oukcomes for
Pupi[s
Increased record o f

reading engagemenl O,l

home for Pupils

Progress wiHmin reading

VIPERS skills

Addihonal in house lukoring
sessions oH:ered bﬁ
qualified members of slaﬂ:.

A&ainment gop in idenhfied
year groups narrowed due
to Hw imPacL of H‘»ese

sessions.
Pasforal ancl social,
emotional and mental health

SUPPOr‘t J.‘Or‘ chi[dren.
MOI‘G decoaable resource

PU,FCI‘LO,SGCL

Addihonal reading sessions

himetabled.

a[ongside Hle Core Teaching
and Learning Lead.

Headleacher and DePuLH
Headleacher monitor

lukoring sessions c[oselg.

Baseline dala oblained lo

show progress made
J:ouowing H‘»ese sessions and
for Paskoral sessions and
regu[ar qua[ika assurance

Puk in Place lo meel sPecific
qgoaps.
Timetabling of addihonal

reacl'mg sessions which are

qua[itg assured bH Hae
Phonics Leacl.




Projecled sPending £30650.59 (Pupi[ Premium) and (£6525 RecoverH Premium) — Tolal spending 37,|75.5q

APProoch C - Wider slrategies (suPPorl lo overcome non—academic barriers including ouendance, sociol and emohonal suPPorh behaviour, Porenlal/ carer engogemenl

and extended school Provision)

Picture News subscnp ion (50%) Access and understandmg of the WeeHH Piclure News session DLsPlo,Hecl in classroom with  Pasloral Lead lo lrack
Calm Start break J:asl/lunch club wider world. PU,PLl Parhapo,hon evident monitor and evaluale the
impact of Calm Sharks on

Pupils fo,“dng Point o,ccessed
a%endance, SEMH and

Go,Ps in cuuura[ awareness independenHH eroughouf Hwe Pupil voice would evidence
) Persono,l deve[opment of
(culbural caPLtal) week
children a%ending.
Iclenh fied chi[dren win [ow
Reluctance to altend school Calm Start break fast club ran attendance to altend Calm
bg Pastoral Lead Start
Y4/5 Everdon residenhal and Yé Is[e Income barriers fo wider school / Oufdoor [eo,rning opporh},nihes Upfo,ke support bg Meo,su,r'mg Hle impact of
of Wighl residenhal oPPorhmihes extemo,[ oPPortunihes. subsidising resiclenho,[s on Hwe Persona[
subsidised oul of Hle enrichmenl? developmenl o,nd SEMH of
allocahon PP children who Parhcipale.

SLT member responsible for
Personal development to
Erack cmd monikor Hme

impacf.

30




Upkeep o,nd exfension of Hw onsike

ouldoor leaming environmenk ouk of

Hme enrichmen} o,Hoco,Hon.

TA LO lead and run OU,H,OOI" [earning
J.'Or Hw who[e SCl’lOOl (250/0)

DCPUITU Heo,c”eacher as declicated PP
Lead (I5%) > 7 April 2023

From [7* April 2023 Headbeacher and

exlemo,l SI_E SUPPOI“[’

Individual Clo,ss Budgefs

Cu“um[ caPifal ancl [ife
experiences oufside/ in Hwe

OUtdOOFS

PP being a focus iclenhfied group.

PP being a focus iclenhfied group.

|_ow aHainmenf

Resourcing
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WeeHH lessons J.‘Or‘ O,“ PUPi[S

PP Strakeqy

PP focus & drive in qualilg
J:irsk leaching.

Tro,cldng of PP funding
PP Skrateqy

PP focus & drive in qualilg
J:irsk leaching.

Tro,cldng of PP funding

Enhanced [eaming environments

o,nd resources tO engage.

PUPi[S access weeklg

sessions evidencecl via floor

bOOI(S

Pupi[ Voice

Improvecl oubcomes for PP
children

Improvecl oubcomes for PP
children

Improvecl oubcomes for PP
children

Areo, nok used 170 maximum.

FOI"GS[’ SChOOl Lead lO

ensure Hmelfab[ed o,clfivihes
are carried out all year
o,round maximising Hwe use

of H‘»is area.

The area is to continue to
be developed to enhance
oPPortunihes for the
idenki fiecl children within

Hw schoo[ communifg.

Phase Leaders to monitor
the e f fechve use and
impact of addihona[




J:unding an ouicomes J.'OI"

PP children.
ProJecled sPending £2243296

2022 to 2023 Pupil Premium: £60906.49
2022 l'O 2023 Recovera Premium: £6525

2022 to 2023 Tokal Projected £6743149
sPend:

10.0 Review of 2022 to 2023 aims

PriorilH/APProach ImPacH Oulcome Achieved How is this in forming 2023 lo 20247
Norrowing the allainment gop WeeHH siaff CPD has enabled teachers to have o K Peer sludies bo conbinue Hiroughoui 2324 with o
(“PP“’“Ch A&B) fro,mework bo work within. We have incorPoraied focus on leachers demonsirahng experiise o

Rosenshine‘s Principles inio ‘The Priors Ho,“ Pedago%.‘ peers based on gaps grom PAM anaigsis $0 Hw't

Di -inrfo
From Hiis, exPeciaiions are clear and ieaching has bhe (PD s relevant ond well " rmed

* The iearning Parinership subscripiion wiii be re-

imProved. Our ieaching Proﬁle ho,s improved o,nd is newed for 23/24 and wiil coniinue io Provide

consisieni across H‘ie schooi. Where weaknesses are subJeci ieader neiworks and reseorch-informed

identi J:ied, teachers are suPPoried with individualised CPD

suppori and feedbo,ck meaning that oubcomes of children % The Great Teaching Toolkit inporms our Priors

are I"iOt affecied. HO,“ Pedagoggl ciocumeni O,I’id H"ie framework O‘F

exPeciaiions. CPD from T|'ie Greai Teaching
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Our ECTs have parlicipated in our in-house programme
o CPD throughout the year and as a resull have seltled
info providing feaching and learning experiences for our
pupils that a line o our Priors Hall teaching approaches
and principles. This has embedded knowledge learned
grom their Teach Firsk modules. Sub ject leader training
has been provided throughout the year and sub ject
monitoring has shown thal the qualily of educalion in
wider curriculum sub jects is good and the core curriculum
conlinues lo provide a consistently good educalion and
outcomes. Induchion packs, including handbooks, have
been crealed by core sub ject leaders to support all stap

ITO J.‘O“OW our SChOOl exPecLahons.

Small Phonics groupings have conkinued leoughoul the
year which has meant thal culcomes have remained high
and children have made excellent progress from their

slarhng Poinks. We have invested in a reading TA for KSI
and K52 lo ensure that the lowest 20% o ¥ readers are

read with regularlg. The reading lead has Provided CPD
to these TAs. Phonics has been Priorihsed in the eo,rlH

years and Year | wiH1 a high[g lro,'med HLTA Providing
|<eep up/cakch up sessions and dailﬁ reading groups.

Toolkit will be incorporaled info the CPD offer
for all staj:f.

Pre-teach groups bo be Priorlhsed in assemb[g
slots where teachers Plan for those children who
need suPPort be fore units bein9 kaughl so that
gaps are conhnuouslg narrowed

Whole class reading sessions to ensure thal one
bext per hal f term is representahve of, and raises

awareness OJ.‘ a PI"OLCCLed charo,cterishc
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We have invested in a varietﬂ of decodable reading books

bo ensure that every child who is taughl Phonics has a
book which is malched to their Phonic abililﬁ.

Whole Class reading has conlinued to be success J:u,l with
a wide range of bexts being used lo Provide nok onlﬁ high-
qualilg reading but also cullural capilal.

Cullural Calpilal for au, inclusive of Pupi[ Premium

(Approach C):

Enrichment lead employed to monitor the enrichment
activities across the school. Places allocated for pupil
premium. children on all opporfunilies.

Every child has been faken fo the library or had a library
visifor (EYs and KSI) fo open a library account and

exPerience Hle librarﬁ in-Person.

A” chi[dren (YI - Yé) have been ITO Deene PGI"I( J.'OFGSIT tO

Lake Parl ina range of educahona[ achvihes such as

‘POCITI"H‘ and ‘mO,H'IS in H‘»e WOOdS.l

ELSA has been lrained and is able lo Provide arange of
SEMH interventions to all chi[dren, inc[uding PP children.

Ouldoor learning (PPA) happened for all children in KSI

al least once. This has been reviewed.

Ouldoor learning oPPorLuniHes for all children will be
limelabled across the school year to ensure thal high
qualilg exPeriences are had bg all children.

Independenk Learning Zones lo be a recluirement in
sethng up [earning environmenks for H'me coming year lo

supporl adaphve leaching slro,legies.

The Spol has been success pul as a working space for
children access the Pasloral Lead and pastoral team. For
the school year ahead, our focus remains on providing
the pastoral support our children and their pamily's needs
and look af how to ensure this o er is as far reaching
as possible whilst remaining e peclive. Whal would

cascading CPD lOOl( li|<e for ClOSS teachers o,nd supporl
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SpoHigH quiel working space was reviewed and nol as sha ff so thal Pastorul support is more widelg available
ef fechve as desired Hlere fore reworked Lo independenl o,nd uhlised.

[earning ones where chi[dren can focus on H‘Leir learning.

Dedicaled Pastoral lead has worked in support of Pupils
wem)eing as well as in supporl of specific SEMH needs
and wider J:o,milﬁ suPPorl with EHAs.

2023-2024

||.0 Our School Approaches lo achieve our Pupil Premium Aims and Oulcomes in 2023 lo 2024

APPFOOCl’l AI Teaching and PrOJ.'GSSiODOI developmenl J.'OF leachers (IO SUPPOF[’ ond imProve leaching ond learning).

* Ro”ing ch[e of sfo,ff CPD on teaching and [eaming

* High qualifg CPD for Support Sfo,ff

* Qua[itg First Teaching in Pro,chse CPD with individualised suPPort

* Peer shudies ko encourage posiive callaborakion behween skaj ; and bhe disseminakion o excellent prachce
* Sub ject Leader CPD ko purther srengthen whole school leadership (angoing)

* ECT in-house programme o CPD will be bespoke o indiidual ECT 2 feachers

Approach B: Academic suPPorl (targeled academic suPPorl — whole school, group and Personalised)
* Sma“ Phonics 9roupings
* |:| reading wiHm fo,rgeted children

* Reo,d'mg TA working winm Eo,rlg Years ancl KS| to comPlete |<eeP up ancl co,tch up Phonios sessions as we” as suPPorL ensuring children a“ ho,ve Hme correct Phonic decodab[e

reo,cl‘mg books fo take home as Part of Hmeir Phonics leaming
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* Pre-leach groups for c[osing gaps in knowledge and/or fo strelch more able children (including PP)

* Adaphve Teo,ching uhlising QFT sfraiegies evidenced in lessons via leaming walks and Pupil book annotations

* Whole Class Reading bo conlinue across the schaol as this has been succes.c,ful in Providing high qualihj text access for all Pupils

* High qualiby lve peedback coupled with whole dlass pecdback

% Maths Lead bo work with PP Lead to ensure the profile o numeracy is high, celebrated and specific wider experiences are available for all pupils inclusive of PP children.
% Writing Lead to work with PP Lead to ensure the profile of wriling is high, celebraled and specific wider experiences are available for all pupils inclusive o PP children.

APPFOOC"I CZ Wider GPPFOGCheS (SUPPOF[’ IO gvercome non—ocodemic barriers including auendance, SOCin ond emoiional SUPPOF[’, behaviour, Parenial/ carer engogemeni

and extended school Provision).

The Spolf (Pastoral and SEMH Provision)

The ‘Mini—SPoF sensory room bo suPPori self—regu[ahon (KSI corridor)

In-class resources to supporl regulahon within the classroom (sensorH baskets)

Independeni working zones available for children to access based on their pre ference for focus

Mental Health CPD Provided bg HMST revisited and the Profile for mental health kepi high with sio,J:J: for the suppori of and for cascading bo children
Forest school opporiuniiies and outdoor learning oPPoriuniiies for all Pupils

Subsidised educahonal visifs fo suPPori cu”uro,[ caPifo,l

L b D D . I P o

Dedicaied Po,sioro,l Suppori |_eo,c1 Providing suppori for Pupils ancl fuerer Po,sforal suppori for fo,milies exPeriencing difficulhes

IZO Slrolegg APPFOOCheS J.‘OF disadvoniaged PUPilS 2023—24—

|2| Reseorch—led evidence and rolionale J.'OF OPPFOOCheS

APPFOGCl’l A

Quolila Firsl Teaching, Rosenshine's Principles of Insiruciion and Cogniiive Science

* Deparimeni for Children, Schools and Families (DCSF) corp creator. (2008) Personalised /earm'ng ra Iorach‘cal guide
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* Claire Sealg, Third Spoce Leaming; Learning o,nd memory in Hw clo,ssroom: whal teachers should |<now 6”‘ November 2020, viewed |q/06/202| <|1H|ps://fhirclslpacelearn—

lng.com/blog/science—memorg—JporgeHing—beaf—su,mmer—bro,in—dro,in—lprimarg—school/>

Educahon Endowmenf Foundo,hon, Pro,chco,l Too[s; Metacognihon o,nd self—regu[ated leo,rning, 27 Apri[ 20|8, viewed 22/08/—202| <|1H|ps://educahonendowmenlffounda—

hon.org.uk/too[s/guidance—reports/mefacognihon—ancl—self—regulated—[earning/#recommendahon—|>
Sobel, D (2018) Narrowing the altainment gap: A handbook for schools. London: Bloomsburg Educalion
Rowland, M (20|5) An updated Pro,chca[ guide to Pupil Premium, London: Iohn CO,H Educaﬁon Ud

A”en, R el al (2021) The next big Hung in school improvemenl
Alwo,[, K (2019) The Thinl(’mg School: Developing a dgnamic learning communilﬁ

*

* % % %

* MHGH, M (2022) Primo,rg Huh: Curriculum conversahons wiH1 sub\jeck leaders in Primarg schoo[s
* Cornerskones, Whﬂ Subjeck Leadership is crucial fo the success o f your Primo,rl:j curriculum. Published qth March 2020 hHlps:/ /cornerstoneseduca-

Hon.co.uk/ news/ whg-sub\}iect-leadership-is-crucial-to-Hme-success-on-Hour-lprimarg-curriculum/

APPFOGC"I B

Earlg reading, Phonics and \r”\ole Class Reading
* Quigleg, A 2018). Closing the vocabularg gap- |Sl Ed. London: RouHedge

% Education Endowment Foundahon, Teo,ch'mg and Leo,rning Toolkit 10* October 20|8, Collaborative Leaming, Social and Emotional Learning, viewed 27/08/202| <hkps://edu-
cahonendowmenhrounclahon.org.uk/lpublic/Jriles/ToolkiHcomPlefe/EEF—Teo,ching—Leo,rning—Too”dt—October—ZO|8.Ipdf>

* Education Endowment Foundalion ) Peer lukoring Teaching and Learning Too”dt, I3 November 20|8 viewed |8/07/202|<Htlps://educahonendowmenhrounda-
hon.org.ul(/PdJc/genero,te/.Pu:h“lps://educahonendowmenhroundahon.org.ul(/PdJr/toolkiH?id:|40&:Teaching0/02Oando/ozOLeo,rningO/oZOToolkil&e:|4O&s:>

* Deparkment for Educahon, The reading J:ramework Teaching the J:oundahons of lileracg, Iulg 202| viewed 3| Iu[ﬁ 202 <h%lps://assels.Publishing.service.gov‘uk/govern—
ment/ uploads/ sgstem/ up[oads/ altachment_dala/ Jci[e/ 1000986/ Reading_framewor|<_Teaching_Hwe_foundahons_oJc_[iLeracg_—_J- ulg—ZOZ'.PdP

Adophve leaching slrolegies and in J:ormed Prachce.

* Ealon J , EEF Blog: Moving from ‘di f J:erenhahon' fo 'odoplive teachingl |qH‘ Oclober 2022 hulps://educahonendowmenhroundalion.org.ul(/news/moving—

J[:rom—diﬂ:erenhohon—lo—adalplive—leoching

* Hunhnglon Research School, Adaphve Teaching. Published 24“’ I anuary 2023 hulps://researchschool.org.ul(/hunhnglon/news/adalphve—teaching
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https://thirdspacelearning.com/blog/science-memory-forgetting-beat-summer-brain-drain-primary-school/
https://thirdspacelearning.com/blog/science-memory-forgetting-beat-summer-brain-drain-primary-school/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/#recommendation-1
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/#recommendation-1
https://cornerstoneseducation.co.uk/news/why-subject-leadership-is-crucial-to-the-success-of-your-primary-curriculum/
https://cornerstoneseducation.co.uk/news/why-subject-leadership-is-crucial-to-the-success-of-your-primary-curriculum/
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=140&t=Teaching%20and%20Learning%20Toolkit&e=140&s
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=140&t=Teaching%20and%20Learning%20Toolkit&e=140&s
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1000986/Reading_framework_Teaching_the_foundations_of_literacy_-_July-2021.pdf
https://educationendowmentfoundation.org.uk/news/moving-from-differentiation-to-adaptive-teaching
https://educationendowmentfoundation.org.uk/news/moving-from-differentiation-to-adaptive-teaching
https://researchschool.org.uk/huntington/news/adaptive-teaching

Live Feedback couPled with whole class J:eedl)acl(

* OXfOI‘Cl, UniversifH, Departmenf for educahon o,nd Eclucahon Endowment Founclahon, A mar|<ec1 improvemenf.p A review of Hme evidence on wri%en marking, APril 20|6, viewed
03/06/202| <hﬂps://www.teacherloolkif.co.ul(/wp—contenf/uploads/zo|6/|O/EEF_Marking_Review_APril_zO|6.Pdf2

* MHGH, M (2020) Back on track Fewer H@ings, 9reater clePHm. London: John Calt Educalional Ltd
* Depo,rtmenf for Eclucahon, Eliminahng unnecessary worHoad arouncl mo,r|<'m9: Report of Hw Independent Teo,cher WorHoad Review Group, Mo,rch 20|6, viewed |5/04/2020

<hHIps://assets.Pub[ishing.service.gov.uk/govemment/uploads/sgsLem/ulp[oo,cls/o,HachmenLdo}a/Jrile/S| |256/E[iminahng—unnecessarg—worl([oo,cl—around—marking.lpdp

APPFOGC"I C

Educolional visils, residenlial and ouldoor leorning

* Education Endowment Foundahon, Evidence Summaries: Ouldoor Adventure Learning, viewed 27/08/202| <h%lps://educahonendowmenldcoundalion.org.ul(/evidence—summar—

ies/ teaching-[earning—toolkit/ 0utdoor—advenkure-[earning / ?ulm_source:sike&u}m_medium:searcb

* Education Endowment Foundahon, Ouldoor Adventure Learning Toolkib 30”‘ Augusl 20|8 viewed [7/08/2021 <Htlps://educahonendowmenhroundahon.org.ul(/PdJr:/gener-
ale/ ?u:h%lps:/ / educahonendowmenldcoundahon.org.ul(/ .pd’f/ boolkil/?id =l 57&L:Teachin9%20and%ZOl_earning%zOTooH(it&e: 157&s=>

* Eclucahon Endowmenf Foundahon, Teo,ch'mg o,nd Leo,rning Too“df |0H1 October 20|8, viewed 27/08/202| <h%lps://eclu,co,Honenclowmenhroundahon.org.u|</lpub—
lic/Jriles/Too[kit/comlplefe/EEF—Teaching—|_eaming—Toolkif—chcber—z0|8.Ipddr>

Diversilg, Equilg, Inclusion, SEMH and weubeing
* Wilson H, Kara B (2022) Diverse Ecluco,fors: A Manifesfo. London: UniversifH of Buckingham Press

* Denise Buchano,n, Eleanore Hargreaves & Lo,ura Quick (2022): Schools closecl during Hw Pandemic: reve[ahons o,bouf Hwe we”—being of ‘lower—o,Ho,ining‘ PrimarU schoo[
children, Educahon 3—|3

* Departmenl J.'OF Educahon (2023) Stake OJ.‘ Hw I’IGHOI’I 2022 chi[dren O,I’Id Houng PeOPlC)S wem)eing Research Reporb Pub[ished 7”1 Feb 2023 hH'lDSZ//WWW.gOV.UI(/SOVGFD—

menk/ lpul)licahcms/ slole—on—Hle—nohon—z022—children—and—Houng—lpeolples—weubeing
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https://www.teachertoolkit.co.uk/wp-content/uploads/2016/10/EEF_Marking_Review_April_2016.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/511256/Eliminating-unnecessary-workload-around-marking.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/?utm_source=site&utm_medium=search
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/?utm_source=site&utm_medium=search
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=157&t=Teaching%20and%20Learning%20Toolkit&e=157&s
https://educationendowmentfoundation.org.uk/pdf/generate/?u=https://educationendowmentfoundation.org.uk/pdf/toolkit/?id=157&t=Teaching%20and%20Learning%20Toolkit&e=157&s
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://educationendowmentfoundation.org.uk/public/files/Toolkit/complete/EEF-Teaching-Learning-Toolkit-October-2018.pdf
https://www.gov.uk/government/publications/state-of-the-nation-2022-children-and-young-peoples-wellbeing
https://www.gov.uk/government/publications/state-of-the-nation-2022-children-and-young-peoples-wellbeing

|22 APPFOGCheS IO ochieve oulcomes

APPFOQCh A - Teoching and PFOJ.'eSSiODQl DeveloPmenl J.'OF Teochers (I'O SUPPOFI ond imProve teaching ond leorning)

Exlemol o,nd Lnfernol CPD

-Quoltf Firsk Teochmg
-/\dophve Teo,ch'mg

-Cu,rricu,lum Teoching o,nd Leorning

-TA CPD

Lower oHoinmenf Hwo,n Hweir peers
o,nd Hmere fore low storhng Poinfs

win ropicl progress torgefed.

SLOJ_“F knowledge ITO o,cldress

borriers.
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OU,O,lL FLI"S Teochmg
CU,FI"LCU,lUm ond Leochmg o,nd

leoming CPD sessions.

Rotalional opprooch to CPD
giving sLoJ:f oPPorLuniLH bo opplﬁ
new l(nowledge 9oined erough
CPD within class environments

be fore feeding back fo
individualise the J:ouow up CPD

Adophve leoching bo form an
element o ¥ all leoching and
leorning based CPD sessions-
focusing on Providing real li fe-
in classroom exo,mples bo suppork
imp[emenlohon of CPD

ideologies.

Weeklg CPD sessions J:OI" New S O,‘FJ.‘ sfo,rhng o,nd
SLOJ_‘J_‘ H‘»ot are hmetobled on mLssmg PI"CVLOU,S weeklg

a rotational basis to allow forgetecl CPD.
SubJecl handbooks created

oPPorhmihes to learn, 0'PPlEj bg sub‘jecl leads o ensure

oncl review new slro,legies

for co”oborohve

|<e5 reseorch, lesson design
oncl/or ideologies.

and slrolegies (QFT for
odophve leoching) shared.

Evidence o f new
slrolegies/expeckohons
fo“ow'mg CPD recorded in
book scruﬁng and/or

[eorn'mg wo”<s.




CPD linked win ongoing subscriphons

bo enhance teaching and learning
Subscriphions include;

Avanlis VR Headsets

Jane Considine

Kapow (Wider Curriculum)

Phonics (Lillle Wandl)
Parental SuPPorr with [eorning a

home;

Edshed
Numbots/TTR

Cornersrones (Subscriphon— Porhol

Poumenr), Kopow, Numbols/TTRS,
Edshed — all used to Plon an
enriched curriculum and supporr

occurole oRoinmenL ossessmenl.

|_ower oHoinmenf Hwo,n Hweir peers
ond Hlere fore low srorhng Poinfs

win ropicl progress rorgefed.

Phonics being the basis to eor[u
reacl‘mg— Prevo,lenl gaps can
hinder Progression erough
Primoru eorlu reoding.

Sloﬂ: mol(mg eﬂ:echve use of

on[ine lools ro enhonce [eorning

(CPD addressed)

Porenrol/home supp[emenhng

leorning ef J:echve[u

Lower oHoinmenl H’IGI’I Hleir peers
ond H‘»ere fore low srorhng Points

wiH1 ropid progress rorgeled.

Culbural Copito[ and
underslonding of the wider world
is addressed erough a broad and

engoging curricu[um.
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Use of Ione Considine
aPProach and Plo,nnin9 to

enhonce Leoching of wrihng

USC OJ,‘ Spelling Shed LO SUPPOFIT

home leorning of spellings.

ACCGSS tO Lilerocu Shed tO

enhonce in C[O,SS resources.

Quo[iru lopic loughr across the

curriculum

Accurote J.‘OI"mO,[ summohve
ossessmenr J:ormed across Hw

SChOOL

Boo|< scruhnu o,nd leoming
wo,”<s wiH evidence I ane

Considine opprooch

Wrihng o,Hfoinmenf wi“
imProve as spe”ing gaps are
addressed and engoging

conrenr uh[ised for wrihng

Mo,st oHoinmenf wi”
imProve as |<e5 skills qops

are oddressed

Star of the week ossemblu
incentivises engogemenl in
Numbots/TTRS and Spelling
shed with cerhficoles

oworded weeklu.

SUBJGCIT Leoders tO observe
an [eorning WO,“(S ond

within book scruhnu

Assessment lead reviews
during Pupi[ progress

meehngs.

Access for Pupils lo on[ine
resources when at home
depends on access ko

devices.

Class Teacher to ensure
access is Provided of schoo[

for Pupils as required

ClO,SS Teochers LO moniror

access ond engogement

Teachers to be guided bu

our curriculum lead on

ef J:echve slrolegies bo use
and enhance Cornerstones
resources ko ensure children
have access to high—quo[ifu
and diverse resources

across Hw curricu[um.




SI_T tO O/HO/[HSC dala Ol’ld

brends evident.

Whole Class Reading in house CPD Lower alfainment than their peers Dailﬁ WCR lessons for all Pupils Increased reading ak home. Underslanding of the WCR

delivered. and there fore low starhng Points ethos o ¥ leaching reading.
Wide reinge @ff fexts available and with rapid progress Largeted. Access to qualilg bexts to en joy Wider range of bexts

ubilised. D'wersihj, Equitg and Inclusion and learn explored. Reading Lead to continue to
focus on bext Purchases bo support Culbural Capita[ oPPorLuniHes. Promote the WCR Phi[osophg
enhancing culbural capital for all with all stakeholders to
Pupi[s inclusive o f PP children. ensure the scheme and

method is ophmised ak

SChOOl o,nd O,t home.

ProJecled sPending £667200

APPFOQCI\ B - Academic SUPPOF[’ (largeled academic SUPPOF[’ - whole SCl’lOOl, group and Personalised)

SUbSCFlP ions lO enhance PuPl[ I_OWGI" aHammenl |’10I’1 |’1€l|" Peers Speumg/TTR/Numbots on[me Pupi[s Wi” engage OIT home ACCGSS J.‘OI" PUPilS LO on[ine
exPerLence o,nd PI"OVLde SPCCLJJC Gl’ld H‘LGFGJ.'OI"G lOW starhng POH’ItS resource uh[tsed as home and Gt SChOOl- Lro,cked lI)H resources w|'1en Gl home
SUPPOI"[" WiH’l rapid Progress kargeted learning OPPOI"lUnilH SU[)JGCIT leads and /OI" CIOSS depends on access ITO

Subscriphons include teachers using online fools  devices.

-Times Table Rack Stars (50%- APPA) Core sub\jeck specific suppork i.e. Spelling/TTR/Numbots online
Numbots (50%- Approach A) maths keH ski[ls, sPe“ing‘ resource ulilised o supplemenk
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Spelling Shed (50%- Appraach A)

—Tw'mk[ (2 50/0)
-VocabularH Ninja

POS[‘OFG[ Lead Wi” run 'The SPOITl

Providing Largeled supporl for chi[dren

and families (25%)

Sma“ group worldng, sma“ Phonics

9I"0UP$

ITA x2 PM sessions (EquivalenD
ITA x2 PM sessions (Equivalent)

(Phonics) Reading HLTA (25%) Keep

UP o,nd CGITCh UP 9FOUP WOFI(iI’lgS-

Phonics focus

Early Years Reading TA (25%)

Engagemenf through enhanced

resources across H’le curriculum.

We”being
Mind-set

Relahonship wiH1 [earning, peers

cmd SChOOl O,dU,”TS.

Lower aHainmenl Hmn Hleir peers
and H‘»ere fore low sLaang Points

wiH1 rapid progress Largeled.

Sma“ group infervenhons to
suPPort attainment across the

curriculu,m as directed bg Eeachers

Providing QFT

Phonics being Hle basis to earlH
reading— Prevalenl gaps can
hinder Progression leough

Primarg earlg reading‘
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and suPPorL largeked children in

SChOO[

Online engagement Hmrough
compehhon in school o,nd o,t
home }o imProve maths and

spelling alfainment.

PO,SITOI"O,l support across 0,” areas
OJ.‘ Cl’lild developmenl o,nd

learning.

Dailﬁ Phonics in smo,”er groups
for higher ctuo,lilg inPuL and

Persona[ised SUPPOI"L

Class Teachers assess and
idenhfﬁ gops, children altend
small group with reading TAlo
quick[g keep up and/or calch up

Alfainment for arithmelic in  Class Teacher to ensure

maths and spe“ing will

imProve

PP PuPi[S access PO,SITOFO,[

supporl o,vai[o,ble

EOI"[H reading OUITCOITLGS o,nd

Phonics screening

PP groups Phonics pass rake
wi” be high working towards

being in line with nalional

dala

access is Provided al schoo[

for Pupils as required

C[O,SS Teachers tO monitor

access cmd engagement

Dedicaled hme lo be given
to Pastoral Lead for
specific smo,” grouP/H

inkervenhons.

Small steps and overall
progress o individual
children should be c[oselg

monilored.

Phonics Lead and Reading

Lead to monilor the impack
of these sessions and work
co”aborahvelﬁ with supporl

skaj:f ko ophmise sessions.

Small steps and overall
progress o individual
children should be closelg

monilored.




Reading incenhve lo encourage

chi[dren LO read more frequean QL

home

Core subJecf adclihono,[ funcl'mg;

maH'ms, English and science

Year group recommended lexts reading
cha”enge texts, a reading tree in eo,ch
year group ond addilional lexts o

supp[ement free/choice reacl‘mg in the

[ibro,rH,

Reo,cl'mg incenhvised fo increase
engagement and broaden reading

oPPortunihes

Lower aHainmenf Hwo,n Hweir peers
o,nd Hmere fore low starhng Poinfs

win ro,Picl progress targefed.

Access fo a wide range of c[assic
and modern age related and
recommended lexts. Reading

engagemenk
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WeeHH Cl"tOI"LS updolecl and

rewarcls 9'wen for reaching

reo,cl'mg milesfones

Enhanced [eaming environmenfs

o,nd resources tO 609096.

EOCl”L UGO,I" 9I"OUP Wi“ hO,VC access

LO 50 recommended read Lexts.

Each child wiH have a cha”enge

carcl ITO frack H”Leil" Progress.

A wider range OJ.‘ age

o,PProPriafe free choice [ibro,rg

Increase reading O,l' home
and 9eneral engagement

wiHm frequency of reo,cl'mg

Improvecl oubcomes for PP
children

MOI‘G regulo,r reading O,l'

home recorded in Plo,nners

Improved engagemenf WiH‘l

reading and discussing texfs

Phonics Leo,d o,nd Reading

|_eo,c1 to monifor Hwe impack
of these sessions and work
co”o,borahvelg wiHm suPPort

staff ko ophmise sessions.

Incenhve is unsuccess fu[
and desired oulcome nob

reo,ched.

Reo,cl'mg Lead o assess
impact of H‘»is aPProach

o,nd O,dO,Pt if necessarH.

MaHms, science, Eng[ish
sub\ject leaders to monitor
the impacf of this funding
alongside the Core Teaching
and Leo,rning Lead.

The number of bexts iniha“g
available within a wo- form
enfr\tj sethng. Once the
initial reaclion/access has
been assessed we can invest
in a seb of challenge books

Pel" ClQSS next o,cademic

year (2023)




Core Sub\ject area budgel
1":500 per sub\jeck

Core Sub\ject enrichment speci J:ic

buclget (ie. author visits)

Wider reo,ding resources inc[ud'mg
Phonic clecodo,b[e books o,nd exfend'mg
reo,ding books to take home o fper

across 0,“ levels

Liltle Wandle Phonehca”g decodable
books to J:uerer add o capacikﬁ bo

deliver the scheme. This scheme

Exposure lo pro J:essiono,ls wiHlin
core sub\ject areas ko enhance
learning. Addihona[ resources to

Provide access lo [earning

Pupils may exPerience reduced
experiences linked to core learning
such as inkeruchng with writers or
mathemalicians in real world

COI’ItGXITS.

Children need a range of
engaging and shmu[ahng texts to
en joy and take home whether
reo,cl'mg Phonic decodable books or
higher—[evel reading books.

Children need regular and high—

qua[itﬁ exposure lo reading
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texts will be available to

suPPlemenl reading.

Sub\jecl leads will use the
budgeks to enhance their sub\ject

area Offering

SubJecf leads will liaise with PP

Lead to create enrichment
oPPortunihes for all Pupils
inclusive of PP children to
enhance leo,rning alongside

career aspirahons

Libro,rg wi“ house fu“ range of
Phonic decodable books.

Reo,cl'mg areas in Pho,se areas
of the school will house age
reloled reo,ding books for Pupils

LO ITO,I<6 home.

Purchasing of addilional

resources ITO ensure H’IO} more

Children complehng the

cha”enge Proving access ITO

the wider text range

Children access and engage Mo,Hms, science, English
in visits from PrOfessionals sub\jeck leaders to monitor
within core subJecl areas the impacl of this funding

a[ongside the Core Teaching

and Learning Lead.

Engagement increased

imPachng on oukcomes for

Pupils

Increased recorcl OJ.‘
reading engagemenf O,l'

home for Pupi[s

Progress wiH'min reading

VIPERS ekills

MOFG decodab[e resource

Timekabling of addilional
Purchased.

reading sessions which are




supporls KS2 pupils who are shill

working on Phonic decodable reading

books.
Projecled sPending

malerials that malch their Phonic

abi[itﬁ.

£38485.00

caPaciLB for Phonics reading

sessions is avo,ilo,ble lo children.

Additional reading sessions qua[itﬁ assured bg the

limetabled.

Phonics Leo,d.

APProach C - Wider slralegies (supporl lo overcome non—academic barriers including aHendance, social and emohonal suPPorL behaviour, Parental/ carer engagemenl‘

and exlended school Provision)

PLC ure News SU,bSCI“LP ion (500/0)
Calm Slart breakj:ast/lunch c[ub

Y3/4 Everdon residential and Y5/6

Dorsel residential opporkunihes
subsidised oul o f the enrichment

allocation

ACCGSS o,nd undersfo,ndmg O‘F Hw

Wldel" wor[cl.

GO,PS in CU“UJ‘O[ awareness

(cultural co,Pito,l)
Reluctance to altend school

Income barriers fo wider school /

extemo,[ oPPorkunihes.
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WeeHU PLCLUI"C News session

Pupils fo,“dng Point o,ccessed
independenHH H@roughout the

wee|<

Calm SITO,I“IT breo,kfo,sf c[ub ran
bH POSLOFO[ Lead

Oufdoor [eo,rning opporh},nihes

DLSP[OHed in classroom WL

PUPL[ POFhCLPOhOH evu‘lenl

Pupil voice would evidence

Iclenh fied chi[dren win [ow
attendance to altend Calm

Start

Upfake supporl bg
subsidising

PQS OI"O,l Lead lrack

momfor o,nd evaluol Hw
impact Of Calm Starts on
oﬂendance, SEMH o,nd
PCI"SOI’IOl deve[opment OJ:

children a%ending.

Meo,su,r'mg Hle impact of
residenhals on Hw Persona[

developmenl and SEMH of
PP children who Parhcipale.




Upkeep o,nd extension of Hw onsite
oulcloor [earning environmenk ouk of

the enrichment allocalion.

Enrichment Lead (25%) o monitor

o,nd supporl enrichmenk oPPorLuniHes
across the school with o PP largel

J.'OCUS

Dedicaled PP Lead (15%)

Individual Class Budgels

Cullural capilal and [ife
experiences oulside/ in the

oukdoors

PP being a focus idenhj:ied group.

|_ow aHainmenl

Resourcing
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Week[g lessons J.'OF G[[ PuPi[S

PP Stro}e%

PP focus & dr'we in qualifg
first Leaching.

Tracl(mg of PP funding

Enhanced [earning environmen[s

cmd resources ITO engage.

Pupi[s access weeklg

sessions eviclenced via floor

l)OOI(S

Pupi[ Voice

Improved oulcomes for PP
chi[dren

Improved oufcomes for PP
children

SLT member responsib[e for
Personal cleve[opmenk bo
brack and monilor the

impacl.

Area not usecl ITO maximum.

Foresl SChOO[ Lead lO

ensure Hmekab[ed achvihes
are carried oul all year
around maximising Hle use

of H‘»is area.

The area is bo conbinue bo
be deve[oped bo enhance
oPPorLunihes for the
idenki fied children within

the school communitﬁ.

Phase Leaders to monilor
the e f fechve use and
impack of addihona[




ProJecled sPending £20503

2023 to 2024 Pupil Premium: £6585958
2023 to 2024 Recoverﬂ Premium:

2023 to 2024 Tolal Pro jected £66,160.00
sPend:
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J:unding an outcomes J.'OF

PP children.




